BRANDON ENERGY COMMITTEE
GOAL SETTING WORKSHEE

POTENTIAL TASK OR PROJECT

EDUCATIONAL GOALS

1

2

Submit monthly articles to the Brandon Reporter &/or Front Porch Forum

Develop a Brandon Energy Resource website
{College student support?)

Create an energy saving display for the Town Hall
(OVU student support/0

Develop an Energy Resource Binder for committee members
(OVU student support/0

Issue quarterly or semiannual mailings to support Brandon residents
Support Solarfest in selecting Brandon as their home
Host an Electrifying Energy Savings fair for EV's, heat pumps, appliances

Parade float for $th of July theme of thVrandon Electric Motor

IMPLEMENTATION GOALS

1

Develop annual goals for acheiving Vermont energy goals for each
sector of the town

2 Develop baseline data for GHG emissions for the all municipal functions

3 Develop similar data for the commercial and residential sector

RANKINGS BY

(1 Highast, 10 Lowesty (1 Easies!, 10 Hardest)

COMPLETION
{In Months/Yanars)




10

i1

12

13

14

15

16

17

Develop a roadmap for each sector to achieve 90% renewables by 2050
Consider using CU of MC students to survey residents re: GHG emissions
Conduct a municipal energy audit along VT Energy Dashboard guidelines
Find ways to conduct energy audits of schools and the fire department
Find ways to conduct energy audits of businesses and residences

Create incentives for residential energy programs unmet by Efficiency VT
Set up an energy savings Revolving Loan fund for homeowners/landlords

Set up Revolving Loan fund for for the purchase of EV's by residents
(consider Brandon employees first?)

Develop a waste reduction program for the town

Develop support for residential food waste composting

Pilot community solar projects residents can subscribe to

Pilot microgrid and battery storage projects

Support the building of a net zero maintenance garage w/solar roof

Develop expertise as to all electric truck options that are developing

18 Develop a plan to establish a mega solar and iron/air battery system

to power all of Brandon as the first town to meet State goals for
reliance on renewables at below market rates




