Brandon Board of Sewer Commissioners
June 13, 2022
7:00 p.m.

The Brandon Board of Sewer Commissioners will meet Monday, June 13, 2022 in
conjunction with the Select Board Meeting to begin at 7:00 p.m. at the Brandon Town Hall
located at 1 Conant Square expecting to consider the items noted on this agenda.
Agendas shall be posted on the community bulletin board located at the Town Office at
49 Center Street and on the community bulletin board located at the Junction Store &
Deli at 2265 Forest Dale Road. The Select Board reserves the right to add additional
items, if necessary, at the beginning of the meeting.

Interested parties may also attend this meeting electronically:
s Video Conference via ZOOM: Meeting ID (253 279 4161)
¢ Conference call: Dial (929) 205 6099

1) Call to Order
a) Agenda Adoption

2) Approval of Minutes
a) Sewer Commissioners Minutes — November 22, 2021

3) Wastewater Treatment Plant Funding Discussion
4) Consider WWTF Upgrade Step Il Clean Water Loan

5) Conditional approval to award the Brandon WWTF project to Naylor & Breen and
concurrence with the Bid Analysis and Recommendation for Award. Contingent
upon approval from USDA and the State of Vermont Water Investment Division

6) Consider Purchase Orders
a) P.O. 44829 to Holland Company for Sodium Aluminate - $36,960
b) P.O. 44830 to Holland Company for Sodium Bisulfite - $25,200
c) P.O. 44831 to Allen Engineering for Sodium Hypochlorite - $24,515
d) P.O. 44832 to the City of Rutland WWTF for Processing of Sludge - $75,600
e) P.O. 44834 to Endyne for Laboratory Testing - $17,630

7) Adjournment



Brandon Board of Sewer Commissioners Meeting
November 22, 2021

NOTE: These are unapproved minutes, subject to amendment and/or approval at the
subsequent board meeting.

Board Members In Attendance: Seth Hopkins, Brian Coolidge, Tim Guiles, Tracy Wyman,
Michael Markowski

Others in Attendance: Steve Cijka, Wayne Rausenberger, Chris Brickell, Jack Schneider,
Bernie Carr, Bill Moore

Other In Attendance Via Zoom: Neil Allen, Adam Murach, Jan Coolidge

1. Call to Order

The meeting was called to order at 7:00PM by Seth Hopkins — Chair.

a. Agenda Adoption

Motion by Tracy Wyman/Mike Markowski to adopt the agenda as presented. The motion
passed unanimously.

2. Approval of Minutes

. Sewer Commissioners Minutes — June 28, 2021
. Sewer Commissioners Minutes — July 12, 2021

Motion by Brian Coolidge/Tracy Wyman to approve the June 28, 2021, and July 12, 2021,
Sewer Commissioners meeting minutes. The motion passed unanimously.

3. Consider Purchase Order 44772 to F. R. Mahony Associates to Replace Grinder Pumps
and Controls at Brookdale Trailer Park

Dave Atherton reported this purchase order is a pump replacement at the Brookdale Trailer Park
that has had multiple issues in the past. Steve Cijka has broken down the cost and reached out to
four companies and only one response was received. The Park owner is required to pay 25% of
the cost.

Motion by Tracy Wyman/Mike Markowski to approve Purchase Order 44772 to F, R. Mahony
Associates to replace the grinder pumps and controls at Brookdale Trailer Park. The motion
passed unanimously,

Brandon Beoard of Sewer Commissioners ]
Minutes
November 22, 2021



4. Adjournment

Motion by Brian Coolidge/Mike Markowski to adjourn the Board of Sewer Commissioners’
meeting at 7:02PM. The motion passed unanimously.

Respectfully submitted,

Charlene Bryant
Recording Secretary

Brandon Beoard of Sewer Commissiocners z
Minutes
November 22, 2021



TOWN OF BRANDON
WASTEWATER TREATMENT FACILITY UPGRADE
CONTRACT NC. 1
TOTAL PROJECT COST SUMMARY
As of 6/8/2022

Item Description

TOTAL PROJECT
COSTPOSTBID

Construction”

WWTF Upgrade $5,585,197
Deduct Alt No. 1 - Influent Pumps 30
Deduct Alt No. 2 - Grit System $0
Deduct Alt No. 3 - SCADA/FIant PLC %0
Small Purchases $0
Construction Subtotal $5,585,197
Construction Contingency
Construction Contingency (5%) $279,260
Construction Contingency $279,260
Step ! - Preliminary Engineering®®
Freliminary Engineering $33,200
Environmental Document $1,500
Pre-design Services $23,400
Amandment No, 2 Geotechnical $11,900
Step | Subtotal $70,000
Step I! - Final Design and Permitting®
Final Design - Basic Services $241,800
Speclal Sarvices $24,300
Step Il Subtotal $266,100
Step Hll - Construction Phase Services™
Bid Fhase Services $21,400
Construction Basic Services $216,200
Resident Representative $266,200
Special Services $24,600
Step Il Subtotal $528,400
Other Costs
Administration $3,000
Asbestos/Lead Paint Testing $5,000
Bond Vote Assistance $3,300
Legal $5,000
Land Acquisition $0
Permit Fees $10,000
Short Term Interest $22,000
Qther Subtotal $48,300
Total Project Cost $6,777,257
FUNDING
Projected CWSRF Subsidy $136,700
USDA Grant $1,750,000
PC Grant $570,000
Total Project Subsidy/Grant $2,456,700
Current Bond Amount, $5,700,000
Optional One-time Resolution to Increase Bond Capacity (Not in place) $75,000
Total Bonding Capacity $5,775,000
Maximum Current Project Funding (Bond Capacity + Subsidy/Grant) $8,231,700
Total Project Cost $6,777,257
Total Project Subsidy/Grant $2,456,700
USDA Loan $3,780,000
CWSRF Leoan $540,557
Funding Required (30

Notes
1. Construction cost based on bids received May 12, 2022
2. 3tep |, Il and il engineering fees are based on the current contract.




BE #"% VERMONT

neennemmmanmne  DEPARTMENT OF EHVIRONMENTAL CONSERVATION

VERMONT WATER & WASTEWATER REVOLVING LOAN FUNDS

State Revolving Loan Programs
FUNDING APPLICATION

Select the Type of Entity this application is for:
® Municipality, Fire District, or other similar entity

O Homeowners Association, LLC, Proprietorship, 501{c}3 Non-Profit, or other similar entity

This loan will be used for {select all that apply):

[7] Step I Drinking Water Loan {Feasibility & Planning) [ Step | Clean Water Loan (Feasibility & Planning)
[] Step.ll Drinking Water Loan (Final Design} L] Step Il Clean Water Loan (Final Design)

[ Step 1l Drinking Water Loan {Construction) Step Il Clean Water Loan (Construction)

1 Brinking Water Loan Amendment [ Clean Water Loan Amendment

1 Municipal Source Water Protection Loan Pollution Control or ARPA Grant

[] Planning Advance (uncommon; requires State legislative approval) ] CWSRF Interim Financing

LOAM APPLICANT DATE OF APPLICATION

Town of Brandon | 1572312022 |
SYSTEM NAME W5ID NUMBER WASTEWATER PERMIT NUMBER
[Town of Brandon | | 1196 |
MAILING ADDRESS TOWN STATE ZIP

|49 Center Street | |Brandon | |VT | k)5733 |
PHONE CELL PHONE TAXID SAM UNIQUE ENTITY ID

l802-247-3635 | i 03-6000390 |[o]4lol77]5]sTal6] [ T |

CONTACT NAME TITLE
|David Atherton | |Town Manager |
MAILING ADDRESS TOWN STATE ZIP

49 Center Street | [erandon | vt ]foszaa |




PHONE CELL PHONE EMAIL ADDRESS

[802-247-3636 ext 210 [ | | |datherton@townofbrandon.com

i T
AUTHORIZED REPRESENTATIVE NAME TITLE
|Jaco|yn Savela | |Finance |
MAILING ADDRESS TOWN STATE ZIp
|49 Center Street | |Brandon I |VT | |05733 }
PHONE CELL PHONE . EMAIL ADDRESS
|802—247-3635 l | | |jsavela@t0wnofbrandon.com [
AUTHORIZED REPRESENTATIVE NAME TITLE
|Susan Gage | |Trea5urer |
MAILING ADDRESS TOWN STATE P
[49 Center Street | [Brandon | T ] [os733 |
PHONE CELL PHONE EMAIL ADDRESS
|802—247-3635 | I | |sgage@townofbrandon.com |

[ pel Alvefiidts Representative s |

ENGINEERING FIRM & REPRESENTATIVE (ot Légal Firm and Attorniey's Name if this is a Source Pratection Loan)

FIRM NAME CONTACT NAME

|Aldrich + Elliott | Dason Booth |
MAILING ADDRESS TOWN STATE zP

|6 Market Place, Suite 2 I [Essex Junction | IVT | l05452 |
PHONE CELL PHONE EMAIL ADDRESS

|802-879-7733 | | I |jbooth@aeengineers.com |

Project Title: |Brandon WWITF Upgrade |

Total amount requested for thisloan: $ (1,110,557 |

Total projected project cost: 5 |6,755,000 |

Please describe the source(s) of the additional funding needed to cover the difference between the amount requested for this
loan and the total projected project cost:

The Town has USDA RD funding in place for this project in the amount of 5,700,000. With bids opened the project is over
budget by $1,110,557, and seeking additional funding. This project is currently on the FY 22 CWIUP with a PC Grant
obligation of $570,000, which Is being requested as part of this application. Additionally, this application includes $540,557 in

e o r 1 r Lroat A

Please describe the history of the project:

Final design was completed on this project in early 20622 and bids have been opened on this project,




Please describe who will benefit from the proposed project:

Town of Brandon

Do current and potential customers have alternative sources of water and is the proposed project the best and most cost-
effective alternative?

N/A

Please provide a description of the project as it relates to this loan. Include specifications and materials used, water sources
and treatment facilities (attach sheets if necessary):

i

The 1272 Order issued on March 8, 2018, requires that the Town conduct an in-depth engineering inspection of the
wastewater system within 18 months. This planning was completed and then continued into preliminary engineering. The
proposed project includes headworks upgrades with screening, grit removal system replacement, secondary clarifier
refurbishment and addition of a third clarifier, oxidation ditch rotor replacement, and Contral Building renovation.

Is the Applicant interested in sponsoring a Water Infrastructure Sponsorship Program (WISPr) project?
("Yes (¥ No

Do you own all land or possess all the easements or rights-of-ways for project sites?

@ Yes (TNo

Estimated Project Initiation Date: I7/‘I/2022 l

Estimated Project Completion Date: |9/1/2023 |

IJuIy - September

- 5,00

lOctober - December  |[2022 $100,000)
Danuary - March [2023 $150,000|
|april - une 12023 $115,000]
Duly - September 12023 $100,000]

|Oct0ber - December |2023. $60,000|




[5 -, Add Another Quarter ..,

TOTAL >

FISCAL SUSTAINABILITY PLAN -

Does the applicant currently have, maintain, and implement a Fiscal Sustainability Plan (FSP) or its equivalent (See the EED
website for FSP information)?

®Yes (O No

ERhy]

What is the Applicant's fiscal year? (State Fiscal Year |

$712,866| | $625,768| | $753,207| | $890,ooo| | $950,000|
$579,136| | $697,873| | $625,000] | $720,000| | $760‘,000|
$349,057| | $276,952| | $354,047| I $420,000| | $450,000|
hAcreidl pevenie I I I fl |

Does the system use tax revenue to support any utility related activities, including capital projects?

OYes @®No

LR

Current Fiscal Year O&M Costs (exclusive of debt and reserve fund payments): | $73S,000|
Post Project Fiscal Year O&M Costs {exclusive of debt and reserve fund payments): I $?3S,O@

What is the applicant’s total long-term outstanding debt? ‘ $1,748,765|

What is the applicant’s total annual long-term debt payment? ‘ $90,752I

$90,752]|| $90,738)| | $144,028




|CARVER STREET EXPANSION ! irect| 2025|| $17,236)
INFRASTRUCTURE IMPROVEMENTS || Direct]| 2036 $346,942)
ICHAMPLAIN PUMP STATION REBUILD Il Direct]|| 2048 $449,980|
|PARK STREET INFRASTRUCTURE I Direct|| 2040/ $527,038)
[WW COLLECTION SYSTEMS I Direct|| 2035 $407,569)

e L e e Total As of —> {Jun1,2022 I $1,748,765

Does the system have any authorized but unissued debt {(excluding the debt requested in this application)?

®Yes (O No

BRANDON WWTF UPGRADE (THIS PROJECT) 15,700,000

[ Add Another Unissudd Dept |

Does the Applicant have any future borrowing plans over the next 5 years?
{"Yes (¢ No

Are there other capital projects in the near term (5 years)?
®Yes (" No

Please describe those other capital projects planned for the near term (5 years)?

REBUILD PUMP STATION ON NEWTON ROAD IN FORESTDALE.

Does the Applicant have an annual or cumulative deficit?

(“Yes (s No

Does the Applicant anticipate an increase in revenues as a result of these improvements?

OYes (®No

Does the Applicant anticipate a reduction in operating expenses as a result of these improvements?
®Yes (ONo

Please explain the reduction in operating expenses you anticipate will result from these improvements.

REPAIRS TO WASTE WATER PLANT WILL BE MINIMIZED, AND PLANT SHOULD RUN AT BETTER EFFICIENCY

What are the economic trends in your service area - jobs, population increases/decreases, housing starts, property values, etc.? For

Mobile Home Parks, please provide an occupancy history for the past five (5} years.

COVID AND HOUSING STOCK IS VERY LOW.,

BRANDON'S POPULATION INCREASED FROM 2010 TO 2020. HOUSING PRICES HAVE INCREASED DRAMATICALLY DURING

List any current or potential connections using greater than 5% of demand or provide a general description of service area.

GREATER THAN 5% OF THE TOTAL DEMAND.

THE APARTMENTS AT PARK VILL.AGE ARE THE LARGEST USERS OF WASTEWATER. THERE ARE NO CUSTOMERS WHO USE




SYSTEM RESERVE FUNDS

Erenkduliak b

Does the Applicant have any reserve funds?
®Yes ONo

Please describe the reserve fund and what it is used for:

THE RESERVE FUND IS USED TO FUND SHORT-LIVED ASSETS AND EMERGENCY REPAIRS. THE BALANCE OF THEFUND AT
6/1/2022 15 $281,019.00. WE FUND THIS ANNUALLY THROUGH WASTEWATER RECEIPTS IN THE AMOUNT OF $90,000 AND USE
IT PERIQODICALLY FOR EXPENDITURES BEYOND BUDGETED OPERATING COSTS.

Is the Applicant actively contributing to reserve funds in accordance with a short-term Asset Replacement Table (START)?
®Yes (ONo
What does the Applicant do with surpluses, if any?

SURPLUSES ARE EXAMINED AND EITHER USED TO REDUCE BILLING RATES, ROLLED OVER TO FOLLOWING YEAR OR USED TO
INCREASE CONTRIBUTIONS TO THE RESERVE FUND.

__Reserve Funds

$281,019| | $350,000)|| $400,000| $475,000| $550,000

Has anything occurred since the date of your last annual financial report or financial statement that would have a significantly
negative effect on your revenues, expenditures, or ability to pay future debt service?

OYes @ No
Did the Applicant have more than one budget defeat in the last two years?
OYes ®No

Does the Applicant have any pending litigation in excess of $10,000 on the system and/or the municipality?
OYes @ No

Does the Applicant dffer a retirement plan to its employees (including VMERS)?

®Yes (O No

Please describe your plan, your estimated proportionate share of unfunded pension liability:

VMERS PLANS A, B, AND C.
Mot sure about our share of unfunded pension liability at this time.

If the Applicant has its own retirement plan separate fram VMERS, does it have any unfunded pension liabilities?

O Yes @ No



Describe the Applicant’s budget control systern. Does the Applicant use multi-year forecasting or interim (quarterly or
monthly) financial reports to monitor your status?

BRANDON WASTEWATER PLANT USES MULTI-YEAR FORECASTING AND REPORTS ACTIVITY ON A QUARTERLY BASIS TO
MANAGEMENT.

Are all account records currently maintained for:

Checkbook ® Yes O No O Don'tKnow By Whom: [ASST TREASURER AND BOOKKEEPER
Comments:

Receipts ® Yes O No O Don'tKnow By Whom: [ASST TREASURER

Comments:

Disbursements @® Yes O No (O Don'tKnow By Whom: [ASST TREASURER AND BOOKKEEPER
Comments:

Deposit Slips ® Yes O No O DontKnow By Whom: |ASST TREASURER

Comments:

Are bank statements reconciled on a regular basis?
® Yes O No O Don'tKnow  ByWhom: |TREASURER

Comments:

Are bank accounts and ledger balances reconciled on a menthly basis?
® Yes O No O Don'tKnow  ByWhom: [TREASURER

Comments:

Are financial records maintained in a computerized system?

® Yes O No (O Don'tKnow  ByWhom: [NEMRC - TREASURER, ASST TREASURER, BOOKKEEPER

Comments:




Are any financial records maintained in manual form?

O Yes ® No Q Don'tKnow

Comments:

By Whom:

Does the applicant maintain separate reporting for this utility?

® Yes O No (O Don'tKnow

Comments:

By Whom:

SEPARATE FUND FOR WASTEWATER

Does someone other than the treasurer receive unopened bank staternents and review bank reconciliations?

® Yes O No (O Don'tKnow

Comments:

By Whom:

ADMIN ASST

Does the same individual apen the mail and deposit checks?

O Yes ® No O Don't Know

Comments:

By Whom:

Does the organization receive payments in cash?

® Yes O No O Don'tKnow

Comments;

By Whom:

ASST TREASURER

PRENUMBERED CASH RECEIPTS BOOK RECORDS ALL CASH RECEIVED

Does the Applicant have pre-numbered receipt books for cash payments?

® Yes O No O Don'tKnow

Comments:

By Whom:

ASST TREASURER

Are checks always written to specified payees and not to cash?

@® Yes O No Q Don't Know

Comments:

By Whom:

ASST TREASURER, BOOKKEEPER




Are pre-numbered checks used for all bank accounts?

® Yes O No O Don'tKnow By Whom: JASST TREASURER, BOOKKEEPER

Comments:

Are checks written by the same individual who approves payments?

O Yes ® No O Don'tKnow By Whom:

Comments:

Have there been any changes in authorized signatures during the fiscal year?

O Yes ® No O Don'tKnow By Whom:

Comments:

Has a signature stamp ever been used for any account?

® Yes O No O Don'tKnow  ByWhom: [TREASURER HAS SIGNATURE STAMP

Comments:

STAMP {5 KEPT UNDER LOCK IN VAULT.

Is the organization professionally audited by a CPA?

® Yes O No (O Don'tKnow By Whom: [VARIES, CURRENTLY RHR SMITH

Comments:

Does the Authorized Representative assist in the audit planning process?

@® Yes O No  DontKnow By Whom:

Comments:

s a specific individual responsible for correcting audit findings?

® Yes O No (O Don'tKnow By Whom: [BOOKKEEPER AND TREASURER

Commenits:

Are regular financial reports prepared for the hoard?



® Yes O No Q© Don'tKnow By Whom: [TREASURER

Comments:

Are budget to actual reports prepared for each department?

® Yes O No O Don'tKnow By Whom: |BOCKKEEPER

Comments:

Has the Authorized Representative borrowed money from the utility?

O Yes @ No (O Don'tKnow By Whom:

Comments:

Has the organization had a theft, embezzlement or wire fraud in the last 5 years?

® Yes O No Q Don'tKnow By Whom: |PRIOR DIRECTOR OF PUBLIC WORKS

Comments:

SUBMITTED AN ERRONEQUS MILEAGE REIMBURSEMENT THAT HE AUTHORIZED HIMSELF UNDER A GRANT WITH THE STATE.
STATE DENIED, AND INSURANCE COVERED OUR LGSS. EMPLOYEE WAS LET GO.

Has the Treasurer or CFO participated in any business which does business with the system/utility?

QO Yes ® No O DontKnow By Whom:

Comments:

Does the Applicant loan money to employees?

QO Yes ® No © Don'tKnow By Whom:

Comments:

Have board members attended financial trainings?

O Yes O No @ Don'tKnow By Whom:

Comments:

Has the Treasurer/CFO attended trainings on recordkeeping?

§ ® Yes O No QO DontKnow By Whom:



Comments:

Does the Applicant have written financial policies and procedures?

® Yes O No O Don'tknow By Whom:

Comments:

Does each employee have copies of these policies and procedures?
® Yes O No O Don'tKnow By Whom:

Comments:

Please list the names and qualifications of the following key personnel including areas of expertise, years of experience in
similar programimatic work, years at current pesition, and/or any relevant qualifications.

M ) . B OSION (selectfrothellstorentnotrvalue}
DAVID ATHERTON | rrown Manager/Administrator
QUALIFICATIONS:

7 YEARS OF EXPERIENCE AS TOWN MANAGER FOR BRANDON

4 YEARS AS SELECT BOARD MEMBER, TOWN OF BRANDON
SELF-EMPLOYED RECORDS RESEARCHER

NAME POSITION (select from the list or enter anather value)
SUSAN GAGE | [Treasurer
QUALLFICATIONS:

BS DEGREE IN ACCOUNTANCY
8 YEARS AS BRANDON TGWN TREASURER
25 YEARS CFO IN VARIOUS PRIVATE COMPANIES

NAME PCSITION (select from the list or enter another value}
JACKIE SAVELA | Financial Manager

QUALIFICATIONS:

-lo YEARS BOOKKEEPER FOR TOWN OF BRANDON
10 YEARS IN BANKING INDUSTRY

NAME POSITION (salect from the llst o entet another valus)
LUANNE MERKERT | [Assistant Treasurer
QUALIFICATIONS;

21 YEARS AS ASSISTANT TREASURER
16 YEARS BANKING INDUSTRY




NAME POSITION (select from the list or enter another value}
SUSAN GAGE | Clerk

QUALIFICATIONS:

NAME POSITION (select from the list or enter anather valug}
LUANNE MERKERT | Ipssistant Clerk

QUALIFICATIONS:

[ “Add Anothef Key Ferson . .|

-ADDITIONAL

Provide any additional comments for your application here:




The Applicant certifies that it possesses the legal autharity to apply for the SRF loan, and te finance and construct the proposed
facilities. A resolution, mation, or similar action has been duly adopted or passed as an official act of the Applicant's Legislative
Body authorizing the filing of the application. A resolution, motion, or similar action has been duly adopted or passed
authorizing the person identified herein as the authotized representative of the Applicant in connection with the project for
the purpose of furnishing information, data and documents pertaining to the project as required by the State of Vermont,

Authorization Date:

REPRESENTATRVE SIGNATURE PRINT NAME
REPRESENTATIVE SIGNATURE PRINT NAME
REPRESENTATIVE SIGNATURE PRINT NAME
REPRESENTATIVE SIGNATURE PRINT NAME
REPRESENTATIVE SIGNATURE PRINT NAME

Clerk Signature Date:

SIGNATURE OF CLERK PRINT MAME

Authorized Representative Signature Date;

SIGNATURE OF AUTHORIZED REPRESENTATIVE ' PRINT NAME
Submit completed application and all attachments via email to:

Tom Brown, CWSRF Project Lead 2 VERMONT
[phone] 802-622-4205 [email] themas.brown@vermont,gey

Department of Environmental Conservation
Water Investment Division
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