
Minutes of Brandon Selectboard and Budget Committee Workshop 
Monday, November 20, 2023 at Town Hall lower level lobby 

Meeting commenced at 6:01pm by Tracy Wyman 
Motion to adopt agent by Brian, second by Cecil 

Seth introduced public works and trees - topic for tonight 

After first workshop, talk of approaching budget different ways.  Tracy 
wanted a spreadsheet with all of the requests in one place.  There are 
various scenarios presented including a listing of what the budget would 
look like if we included EVERYTHING on everybody’s wishlist - NOT a 
recommendation by anybody 

Discussion about how to make sure that we don’t accidentally 
undercharge other towns and not cover their costs of participating in rec 
programs. 

Moved on to economic development discussion. 

Discussion about appropriate for paving v. Including it in regular budget 

Discussed highway budget  

Discussed buildings and grounds 

Motion to adjourn at 8:14 by Brian, second by Tim Guiles 

Present: Brian Coolidge, Bill Moore, Tricia Welch, Neil Sillins, Doug Bailey, 
Barry Varian, Jan Coolidge, Peter Werner, Dorothea, Sandy Mayo, Tracy 
Wyman, Cecil Reniche-Smith, Heather Nelson, Seth Hopkins 

Respectfully submitted, 
Heather Nelson 
Selectboard member and clerk of the selectboard


