
Brandon Budget Advisory Committee Meeting 

December 18, 2023 

Minutes 

Call to order at 5:30 pm by Doug Bailey 

Attending:  budget committee members Jan Coolidge, Barry Varian, Trish Welch, Peter Werner, 
Neil Silins, Doug Bailey.  Also present:  Tim Guiles, Brent Buehler, Bill Moore, Seth Hopkins. 

Trish Welch/Jan Coolidge moved and seconded to approve the agenda 

Barry said the Select Board should consider various revenue streams. 

The group discussed the Select Board's request that we recommend an inflation rate for real estate 
taxes.  The consensus was that it was not our job to make that recommendation. 

Doug Bailey volunteered to present the results of the meeting at the regular Budget Advisory 
Committee meeting scheduled for 6:00 pm 

Doug/Jan moved and seconded to adjourn. 

Respectfully submitted, 

Neil Silins


