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C
O

N
C

EPT O
N

LY

C
O

N
C

EPT O
N

LY
H

W
Y Barn, Shop &

 Salt Shed 
(schem

atic draw
ing received 

from
 N

ancy Leary D
esign; 

M
orton Buildings to provide 

initial estim
ate)

O
TH

ER
-TH

A
N

 IN
FR

A
STR

U
C

TU
R

E

Project
Estim

ate
O

utside Funding

Tow
n M

atch 

✅
 =

 set aside;    

❌
 =

 not set aside

Status

Bylaw
 M

odernization
$
10

,7
20

$
9,64

8
$
1,0

7
2 (expect forgiveness)

in process w
/ RRPC

 &
 Brandon PC

Tax Sale
in process w

/ Tow
n Staff

 (Jackie) and 
Tow

n attorney

N
O

 LO
N

G
ER

 A
C

TIV
E

G
rant

For benefit of
V

alue
Tow

n M
atch

Status

Electrify Your Fleet
tw

o electric police cruisers
$
5,0

0
0

none
A
w

arded ✅
 $

2,50
0
 each x 2 

I have advised State w
e decline these

U
S D

ept of Justice
electric police m

otorcycle
$
18,0

0
0

none
D

eclined by Selectboard 24
 O

ct 20
23

Tow
n Solar A

rray
low

ering taxes by paying 
electric bills w

ith solar credits
$
14

0
,565

$
60

,0
0
0
 from

 A
RPA

Rejected by voters 5 M
arch 20

24
;  

ca. $
5,0

0
0
 spent on design &

 fees

C
O

M
PLETED

C
om

plete 

✅

A
rnold D

istrict C
ulvert 

(reim
bursem

ent received 
$
20

0
,0

0
0
 structures grant)

A
rnold D

ist Rebuild &
 Pave 

(reim
bursem

ent received for 
$
20

0
,0

0
0
 paving grant)

Tow
n H

all A
uditorium

 Floor 
($

55,227
; revenues &

 
expenses reflected in budget)
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A
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U
C

TU
R

E

Project
Estim

ate
O

utside Funding
Tow

n M
atch 

✅
 =

 set aside;   ❌
 =

 not
Status

U
nion Street Sidew

alk 
(add W

ater &
 W

W
 ➨

 20
25?)

$
60

0
,0

0
0
 

$
1,20

0
,0

0
0

$
30

0
,0

0
0
 V

Trans M
A

B / 
Transportation A

lternatives
$
30

0
,0

0
0
 ❌

 from
 1%

 Fund?
Environm

ental (N
EPA

) clearance 
com

pleted; draft R-o-W
 plans filed

Estabrook M
ulti-U

se C
ourt

Seeking
N

one
$
30

,0
0
0
 ✅

 from
 A

RPA
Re-pave estim

ate high; considering 
alternative resurfacing

N
ew

 England W
oodcraft 

Storm
w

ater
$
354

,7
38

10
0
%

 A
N

R
N

ot any (light staff
 tim

e)
Sum

m
er 20

24
 W

ork Season

Tow
n H

all Roof (see note)
$
350

,0
0
0
+

/-
N

one yet secured
~

 $
250

,0
0
0
 ✅

  A
RPA

Sbardella to advise schedule

Tow
n H

all W
ind D

am
age

est <
 $

4
1,4

33
$
4
1,4

33 insurance settlem
ent

$
0
 (plus staff

 tim
e)

Boiler replaced Feb 20
24

;  
chim

ney pending conditions

N
orth Street B

ridge Study
$
10

0
,0

0
0

$
75,0

0
0
 BRIC

 G
rant

$
25,0

0
0
 ✅

 from
 1%

 Fund
design alternatives being assessed by 

D
uBois &

 K
ing

N
orth Street B

ridge Rebuild
Results from

 scoping study
N

ot yet
N

ot yet ❌
N

ot yet

FEM
A

 &
 FRC

F H
ouse B

uyouts
varies (reim

bursem
ents)

10
0
%

 FRC
F and/or FEM

A
$
0
 (significant staff

 tim
e)

ongoing

M
cC

onnell Rd C
ulvert

$
260

,0
0
0

$
210

,0
0
0
 V

Trans Structures
$
50

,0
0
0
 ✅

 from
 1%

 Fund
Resubm

itted for FY25 aw
ard season

July 20
23 Flood Response

W
astew

ater inundation +
 

N
ew

ton Road +
 N

eshobe 
River +

 W
agner &

 Birch H
ill 

com
bined =

 $
20

0
,0

0
0
+

FEM
A

/ERA
F 92.5%

Expect suffi
cient “force 

account” labor and equipm
ent 

tim
e to cover the 7.5%

A
ll four projects “O

bligated” 
(approved) by FEM

A
; now

 w
ith State 

of V
erm

ont

W
heeler Rd B

ridge &
 C

ulvert 
Scoping Study

$
10

0
,0

0
0

$
75,0

0
0
 BRIC

 G
rant

$
25,0

0
0
 N

ot yet ❌
A

pplication to selctboard 5/27

W
heeler Rd B

ridge &
 C

ulvert 
C

onstruction
??

BRIC
 20

22: 
?? ❌

A
pplication subm

itted

Forest D
ale C

onnector Path 
Scoping Study

$
50

,0
0
0

$
4
0
,0

0
0
 Transportation 

A
lternatives G

rant
$
10

,0
0
0
 ✅

 from
 1%

 Fund
Progressing; RRPC

 m
anage

C
om

m
unities C

aring for 
C

anopies
public shade tree program

$
10

,80
0

1:1 (in-kind acceptable)
A
w

arded ✅
 $

10
,80

0

V
Trans G

rants in A
id

H
W

Y:  W
heeler &

 Richm
ond 

ditching
$
31,0

0
0

in kind $
7,750

now
 20

24
 due to 20

23 flood response; 
need to upgrade 5 segm

ents (20
23) +

 
18 (20

24
) in 20

24
 to com

ply


