MINUTES OF OCTOBER 27, 2025 SELECTBOARD

Selectboard Members Present: Doug Bailey, Cecil Reniche-Smith, Ralph Ethier, Brian Coolidge, Jeff Haylon

Others Present: Bill Moore, Brent Buehler, Barry Varian, Billy Bullock, Ben Hsuing, Gerad Lowell, Joe Evjen, Laurel
Carey, Tricia Welch. By Zoom: Bruce Jenson, Chris P, Jan Coolidge, Keith Whitcomb, Vicki Disorda.

1 Chair Doug Bailey called the meeting to order at 7PM. All selectboard members were seated.
Motion by Reniche-Smith/Haylon to amend the posted agenda to reflect that item 3(d)(1) is not a renewal,
but a new license for to-go sales (info from town clerk). Amended agenda voted 5-0.

2 Selectboard remarks spoke to addressing procedures to allow for better recording of meetings.
3 Motion by Coolidge/Reniche-Smith to approve items 3a through 3f as a consent agenda. Voted 5-0.
4 Consideration of reports of the Town Management and Community Development were facilitated by Bill

Moore. Various topics are highlighted in the Minutes Al meeting notes below. No votes taken.

5 The selectboard considered a Brandon revolving loan fund (RLF) request from Pine Grove Gardens, LLC as
recommended by the RLF Committee. Motion by Ethier/Reniche-Smith. Approved 5-0

6 Public comment consisted of questions about the budget status report, the delinquent water and taxes and
the condition of the dam on the Neshobe River at Kennedy Park.

7 Motion by Coolidge/Reniche-Smith to adjourn. Not debatable. Voted 5-0. 7:22PM.
My thanks to Bill Moore for taking minutes in my absence.

Resp;izmly submitted,

Note: The recording is online at the Town’s YouTube channel for those who require detail at the level of every word
spoken. Below are notes taken by the Minutes Al app.

Notes on Selectboard Meeting
Created on October 27, 2025 at 7:00 PM by Minutes Al

Agenda Adoption

- Motion to amend the agenda to change item 3D regarding liquor license renewal to reflect approval of a new
license to sell alcohol to go.

- The motion was seconded and approved.

Board Member Remarks

- A complaint was made that people on Zoom cannot hear audience members who do not come forward to speak.
- Policy to have speakers come forward to be enforced due to audibility issues for Zoom attendees and the
newspaper.

- The person managing the Zoom is doing their best to catch people as they're entering.

Consent Agenda
- Motion to have a consent agenda for items 3A through 3F.
- The motion was seconded and approved.

Select Board Reports
- Traffic signal adjustments appear to be working well to smooth traffic flow at peak times.
- The traffic interconnect component requires replacement.
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- Contractor is seeking to source the replacement.

- During an emergency management exercise, lightning struck a cobra head by the falls, damaging the traffic lights.
- Half of the globes are out.
- An electrician will assess the damage.

Police Department

- The candidate offered the lieutenant position has signed his desire to come and is pending a background check.
- If the background check is successful, he will be here before the year's end.

- Linda Graziano is retiring.

Financial Status
- The local options tax unobligated fund balance is $328,800.
- The capital fund balance is $70,000.
- $50,000 went to the capital fund last year.
- The town sold old equipment.
- "Financially things are in really good shape."

Delinquent Taxes and Wastewater

- Delinquent taxes and wastewater have increased by $90,000 and $60,000, respectively.
- The increase is due to interest and penalties being added to the delinquent bills.

- There are only 12 properties that remain for tax sale.

- The interest rate is 8%.

Financial Report
- The report is a snapshot of the year to date, from July to now.
- The report indicates that the police department is under budget this year due to staffing.
- Administrative revenues are up by $36,000.
- This may be where the dollars and cents of the things that have been sold are being booked.

Mr. Moore's Report
- Fall Sports season has ended for the majority of youth.
- Football and soccer would not be possible without the support of volunteer coaches.
- Youth basketball registration is open for area youths in grades Pre K through 6.
- There will also be open gyms in collaboration with Otter Valley for in season clinics.
- Aikido with Sensei Wade has open enrollment.
- Adult pickup basketball Thursdays will be relocating back to the Neshobe school starting on November 6th.
- Sunday morning time will remain at Otter Valley.
- There will be some changes to the availability of the OV North Campus gymnasium.
- Three to six will be booked by Otter Valley.
- Pickleballers will be impacted by this change.
- Town Hall Programming News
- The Brandon Rec is collaborating with the director of the Brandon Actors Troupe to provide space downstairs at
the Town Hall for rehearsal for the January performance of Upstate at the Adult Theatre Troupe.
- Registration for the Brandon Area Chamber of Commerce moonlight madness dates on December 3 and
December 11 for vendor space in the Town Hall is nearly full.
- October 31st and November 1st the Brandon REC is hosting Amplified Arts mini tour production of Pride and
Prejudice.
- November 8th is Brandon's Got Talent.
- November 15th will be the last silent movie of the 2025 season with the showing of 1925's Seven Chances.
- Proceeds from both of those shows will be used to fund the 2026 silent movie series facilitated by the former
Friends of the Brandon town Hall.
- November 22nd is the seventh anniversary of Red Clover Ale Company.
- Celebrated at the Brandon Town Hall with the reunion of Central Vermont's second or third most powerful
garage band Feral Godmother.
- Doors open at 4:30.
- The band from 5 to 6:30 followed by DJ Dance.
- This is a fundraiser for the Brandon Rec Scholarship fund.
- November 23rd, Pie Gobbler Fun running.
- Registration is open.
- Fun run on the cart paths at the Neshobe golf course.
- Every 10th finisher including the top finishers but every 10th finisher will get a pot.
- All branded REC registration information will be found at brandonrec.com
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Union Street Right of Ways

- Summer of 26 will be construction.

- Right of ways are being negotiated now with a goal of having them all complete by December Tst.

- VTrans will come back to us, give us the go ahead and then we can put it out to bid for engineering and
construction.

- Will be coming back to select board to apply for more grant money to fund the 80/20 match because over
above and beyond what this first grant that we got of $300,000 will be due.

Pine Grove Gardens LLC Loan Recommendation
- The loan has been recommended from the revolving loan fund.
- Bill Moore knows the details, and information was in the packet.
- The Revolving Loan Fund (RLF) committee met on October 21 with Ben Shoon to consider a loan request for Pine
Grove Gardens LLC.
- Ben Shoon delivered a presentation about the cannabis industry and their plan to grow their business.
- They are seeking a loan to complete the build out of a growth facility.
- The RLF loan will allow them to expand their business and hire more staff.
- The committee unanimously approved their loan application.
- They requested $40,000 with a 5.25% interest rate amortized as a 60-month loan.
- Repayment would begin in March of 2026.
- Security: First security interest in all business assets, a mortgage lien on the property at 335 Grove Street, and
personal loan guarantees from all principals.
- A motion was made to approve the loan, and it was seconded.
- All in favor said "aye," and none opposed.

Public Comment and Participation
- A question was raised about the delinquent taxes that were posted.
- The commenter noted a substantial increase: $90,000 and $60,000 respectively.
- They asked what period this covers, as it represents a 17% and 30% increase, respectively.
- The next payments are due on the 15th of next month, and taxes become delinquent after two months past due.
- Sue Gage will be asked about the delinquent taxes, and a report will be given at the next meeting.
- Billy Bullock asked for an update on the repair of the dam over at Kennedy Park.
- The decision was made to take the top tier off the dam.

Dam Repair
- The town put the dam repair out to bid, but nobody responded.
- The town is by default going to do nothing.
- The State of Vermont has little to no money to repair the dam.
- The town would have to pay for the dam repair.
- There is money available for dam removal, but not for doing nothing.
- The town can put it out for bid again next year when the state allows access to the waterway.
- The select board will decide if the dam should be removed if the state pays for it.

Dam Removal
- Speaker thinks nature will remove the dam eventually at no cost.

- Nature may remove it roughly.
- There was a question about the damage that could happen downstream if the dam were to fail during a heavy
storm.

- Seth looked into this a few months ago and found that there is not much water being held back because of
sediment.

- Catastrophic dam failure is not ideal, but it would not be a huge problem.

- Seth will provide an update at the next meeting.
- Henry said the town can put it back out to bid to see if anyone will provide a number on what it would cost to fix
the dam.

- This would allow the town to weigh the cost of fixing it versus doing nothing.

Meeting Adjournment
- Motion to adjourn.
- Second.

- All'in favor.

- Meeting adjourned.
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