SELECTBOARD

Zoom Meeting ID 253279 4161 Zoom Link https://zoom.us./j/2532794161

Telephone Option Dial (929) 205-6099. Enter Meeting ID 253 279 4161 # then # again

AGENDA — SELECTBOARD
Monday, October 27, 2025 @ 7PM, Brandon Town Hall, 1 Conant Square, Brandon, Vermont

Call to Order & Agenda Adoption
Selectboard Members’ Remarks

Possible Consent Agenda for Recurring Matters

a Minutes of October 13, 2025 (regular meeting)

b Minutes of October 20, 2025 (FY27 budget workshop #3)

c Minutes of October 22, 2025 (special meeting - truck repair purchase order)
d Approve liquor license renewal

i #65866: 2nd Class License: Twenty Park Hospitality LLC, Brandon Inn, 20 Park St
e Approve special event liquor permits issued by Town Clerk at time of receipt
i #65865: Brandon Artists Guild, Nov. 7, 2025, 5PM-7:30PM, 7 Center St
i #65875: Fairly Buzzed LLC, Oct 18, 2025, 7PM-11:45PM, Masquerade, 1386 Pearl St
iii #66152: Neshobe River WineryLLC , Dec 3, 4, and 5, 2025, 4PM-7PM, Holiday Fair
Kennedy Park, Center St

f FY26 Check Warrant / Orders on the Treasurer
Reports to the Selectboard

a Town Manager

b Community Development

Consider Revolving Loan Application — Pine Grove Gardens LLC
Public Comment and Participation

Adjourn

Next regular selectboard meeting: Monday, November 10, 2025 @ 7PM
Next selectboard FY27 public budget workshop: Monday, November 17, 2025 @ 7PM

www.brandonvermont.gov 49 Center St, Brandon VT 05733 (802) 247-3635



http://www.brandonvermont.gov
https://zoom.us./j/2532794161

MINUTES OF OCTOBER 13, 2025 SELECTBOARD

Selectboard Members Present: Doug Bailey, Cecil Reniche-Smith, Ralph Ethier, Brian Coolidge, Jeff Haylon

Others Present: Bill Moore, June Kelly, Chris Powers, Brent Buehler, Gerad Lowell. By Zoom: Vicki Disorda, Bruce
Jenson, Tricia Welch.

1 Chair Doug Bailey called the meeting to order at 7PM. All selectboard members were seated.
Posted agenda voted 5-0.

2 Selectboard Members’ Remarks: Chair encouraged civility in discussions.

3 Motion by Reniche-Smith/Coolidge to approve the following as a consent agenda:
a Minutes of September 22, 2025 regular meeting
b Minutes of October 6, 2025 budget workshop
c FY26 Check Warrant / Orders on the Treasurer in the amount of $318,132.31

Consent agenda voted 5-0.

4 The selectboard reviewed the written report from town manager Seth Hopkins and heard an oral report
from deputy town manager and community development director Bill Moore. For details of written meeting
materials, please see the meeting packet published on the town website; for details of oral reports and discussions,
please see the Notes for the meeting created by Minutes Al made part of these minutes. No action taken in this
agenda item; discussion only

5 Public comment was heard; please see the Notes for the meeting created by Minutes Al made part of these
minutes. No action taken in this agenda item; discussion only.

The selectboard recessed at 7:23PM.

6 On motion of Haylon/Coolidge, the selectboard entered executive session under 1 VSA § 313 (a) (3)
regarding the appointment or employment or evaluation of a public office or employee [police applicant interviews
report]. Voted 5-0. The board entered executive session at 7:26PM.

On motion of Haylon/Reniche-Smith, the selectboard exited executive session at 7:37PM. No action
required.

7 Motion by Coolidge/Reniche-Smith to adjourn. Not debatable. Voted 5-0. 7:38PM.

Respectfully submitted,

Note: The recording is online at the Town’s YouTube channel for those who require detail at the level of every word
spoken. Below are notes taken by the Minutes Al app.

Notes on Selectboard Meeting
Created on October 13, 2025 at 7:00 PM by Minutes Al

Meeting Commencement
- Meeting is called to order.
- Agenda is adopted as warned.

Select Board Remarks
- Remarks are to be civil in discussions.

Minutes and Warrant
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- Motion to adopt a consent agenda for items 3A, B, and C.

- Purpose is to approve the warrant for bill payments, especially important due to the holiday.

- Question about line items for rat poison: Pest control is in place at all town locations.

- Question about Carver Street invoice: It covers the cost of removing waste from the dumpster used for Carver
Street cleanup. The dumpster is located at the transfer station.

- Motion and second are in place.

Reports to the Select Board
- Town Manager's Report:
- Police Department is currently $123,000 under budget due to not having all budgeted officers.

- Community Development Report (Mr. Moore):
- October 18th: Silent movie showing ("The Magician") to fund the 2026 event.
- October 19th: LC Jazz Fantastic Big band swing orchestra performance.
- Free will donation event funded by Warren Kimble in celebration of his 90th and 1/3rd birthday.

Brandon Independence Day and Women's Choral Group
- Donations will benefit the Brandon Independence Day celebration committee.
- October 25, a women's choral group, Maiden Vermont, will be performing upstairs.

Spooksville Trunk or Treat and Moonlight Madness
- October 24, Colleen Wright will put on the Spooksville Trunk or Treat event at Estabrook.
- It is "a lot of fun and chaos for an hour and 45 minutes down at Estabrook."
- It may lead to a safer Halloween.
- Moonlight Madness is a Chamber / Downtown Brandon Alliance collaboration on December 3rd and 11th.
- The Friends of the Town hall used to rent out space to vendors for a nominal fee upstairs and downstairs. This
year that'll be facilitated by the Town of Brandon Recreation Department.
- Registration can be found at brandonrec.com.

Budget Meeting Announcement
- Next budget meeting will be on the 20th at 7pm.
- It will be meeting number three.

Public Comment: Garbage Ordinance

- Brett Bueller asked if there is an ordinance against garbage in people's front yards.
- Garbage includes toilets, sofas, appliances, trash dumpsters, broken down cars, and trash bins left on the street.
- There is also dumping at the warehouses at the corner of Church Street and Rossiter.

- The zoning administrator oversees health and safety ordinances.

- There are concerns about abandoned vehicles.

- There is illegal dumping at the bottom of Van Cortlandt Road.

- Identifying the person that did the actual dumping is tricky.

lllegal Dumping

- Some people are too lazy to go to the transfer station.

- There are cameras across the street from where people are illegally dumping.
- Hannaford picks up their carts that get left there.

- Concerns about health or safety should be directed to Larry.

Four Way Stop at Park Street and Marble

- A four way stop at Park Street and Marble was discussed.

- Residents along High Street were not in favor of big trucks stopping and starting again due to the noise.

- Ralph and Doug were assigned to work with the PD and Seth on road signage.

- The traffic ordinance is going to be reviewed, and the ordinance working group may give it back to Doug and
Ralph.

Speeding on Pearl Street and Rossiter

- There are speeding issues on Pearl Street, Church Street, Union Street, and Carver Street.

- "Rossiter's not as bad as Church Street, Union street and carver street. It's 30, 40 miles an hour hour over the speed
limit all day, every day."

- There are no crosswalks or pedestrian signage in the neighborhood, except for a crosswalk at Rossiter and Carver.
- Speed bumps could be a solution, and more signage could help.
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Traffic Calming Devices
- When Park Street was redone, traffic calming devices were included.
- Redoing streets could be an opportunity to include traffic calming devices.
- There are streets in town where speeding is a persistent problem.
- Some drivers speed up when they see the 25 mph blinking lights on Garver Street.

Speed Cart and Speed Bumps

- A formal complaint was made about Union Street, and Seth met with the police chief to discuss it, including the
use of a speed cart.

- The road crew is concerned that speed bumps will damage snowplows.

- There are different types of speed control devices, such as speed tables.

Police Presence and Enforcement
- It would be good if Brandon had a reputation for strict speed enforcement.
- The sheriff's department could potentially provide speed control, but it would require payment.
- The police department has been under budget due to a lack of officers, and the sheriff's department is also
shorthanded.
- As the police department is rebuilt, directed patrols could be reintroduced.

Carver Street Parking and Sidewalks
- A resident moved from Franklin Street to Carver Street and feels it is less safe for his family.
- Franklin Street has a median.
- There are parking and sidewalk issues on Carver Street.
- Some residents have caregivers who need to park.
- Some sections of Carver Street have medians that disappear and sidewalks that are very narrow.
- Many properties have extended families with multiple cars and shared driveways.
- The topography drops off dramatically.
- The only time people don't speed is when delivery trucks block the road.

Carver Street Parking and Traffic Concerns

- Speaker suggests painting the sidewalk to delineate it from the road, hoping it will encourage drivers to stay off
the sidewalk.

- Speaker notes that Carver Street is narrow, and parking on both sides makes it difficult for two cars to pass,
potentially leading to accidents.

- Striping the edge of the new sidewalk on Seminary and Carver is being considered to make the sidewalk more
visible.

- Pedestrians and people with mobility devices are sometimes forced to walk in the street due to cars parked on the
sidewalk.

West Seminary Parking
- West Seminary has a distinctive curve in parts.
- Speaker mentions a resident on the street who doesn't want anyone to park in front of his house.

Meeting Logistics

- The audio wasn't working on Zoom at the beginning of the meeting.
- The meeting is going into a short executive session.
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MINUTES OF OCTOBER 20, 2025 SELECTBOARD

Selectboard Members Present: Doug Bailey, Cecil Reniche-Smith, Ralph Ethier, Brian Coolidge, Jeff Haylon

Others Present: Seth Hopkins, Bill Moore, Jan Coolidge, Brent Buehler, Barry Varian, June Kelly, Chris Powers, Ray
Marcoux. By Zoom: No one.

1 Chair Doug Bailey called the meeting to order at 7PM. All selectboard members were seated.
Motion by Haylon/Reniche-Smith to adopt the posted agenda. Posted agenda voted 5-0.

2 Selectboard Members’ Remarks: Bailey highlighted that budget workshops are intended to be informal and
collaborative and invited active public participation by those present.

3 After information and discussion, motion by Coolidge/Ethier to approve letter of attestation for renewal of
Downtown Vibrancy Fund Grant. Voted 5-0.

4 After information and discussion, motion by Reniche-Smith/Haylon to acknowledge the increase in sludge
disposal cost from 12¢ to 14¢ a gallon will result in an overage of $9,600 on purchase order #12446 from the
wastewater enterprise fund which had been authorized by the board in June of 2025. Voted 5-0.

5 The board, town manager, and the public present engaged in further consideration of the FY27 budget
proposal as revised by the October 6 budget workshop. The following were key discussions and decisions:
a After information and discussion, motion by Reniche-Smith/Coolidge to bill Brandon Fire District

No. 1 for a contribution to the Town budget in the same amount as has been paid by the wastewater enterprise fund
for several years for billing and accounting ($30,000). Voted 5-0. [Fire District next meets Thursday 13 November.]
b Topics in which the public and board engaged in discussion
Prudence of using unspent funds in an operating department only after closing of the fiscal year
Clarification of ballots for elections (general mailed by State; primary not; Town not mailing)
Desire for % column and footnotes in town report
Possibly limiting word count of appropriation agencies rather than publishing whole report/request
Suggestions to ask trustees of public funds for money for mosquito control and sludge processing
Discussion of local option tax uses over time
c By 8PM, began to make further changes:
increase penalty & interest revenue from $45,000 to $60,000 based on recent actuals
moving new highway barn bond and perhaps paving to budget in FY28 when Segé debt is retired
progress on Union Street sidewalk reconstruction
discussion of increasing employee contribution to health insurance from 15% to 20%
discussion of events we're hosting at Town Hall; Rec dept staffing; a flyer for people to pick up
consensus was not to ask for a voted article this year as capital is reasonably well funded with
existing sources, and the operating budget is the main concern
a cost of living adjustment of 3.3% to meet FY25 actual BLS calculated inflation was agreed
changes made tonight appear to bring the amount to be raised by taxes into the 22 % range

6 As the entire meeting was a cooperative effort among the board and the public, no additional public
comment was offered other than appreciation for the openness of the process.

NEXT FY27 BUDGET WORKSHOP: Monday, November 17, at 7PM at the Town Hall.
7 Motion by Coolidge/Haylon to adjourn. Not debatable. Voted 5-0. 8:59PM.

Respe;/cgzlly submitted,

Note: The recording is online at the Town’s YouTube channel for those who require detail at the level of every word
spoken. Below are notes taken by the Minutes Al app.
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Notes on Budget Workshop #3
Created on October 20, 2025 at 7:00 PM by Minutes Al

Budget Meeting Opening

- Meeting called to order at 7 p.m.
- Agenda adopted.

- Meeting to adjourn at 9 p.m.

Downtown Grant Approval

- State provides $25,000 in funding through the Downtown Vibrancy Fund.
- Brandon Area Chamber of Commerce is the downtown organization.

- Motion to approve the grant attestation passed.

Sludge Disposal Increase

- The city of Rutland is increasing sludge disposal costs by 2 cents a gallon.

- At the time of authorizing the original purchase order in June, it was noted in writing that Bob, the Commissioner of
Public Works did indicate over the course of next year they may raise prices due to rising costs on their end.

- The increase will exceed the purchase order by $10,000.

- The board acknowledged the rising cost of sludge removal.

Budget Adjustments

- At the previous workshop, reductions made in legal services, guardrails, culverts, road salt, police professional
development, and police vehicle maintenance.

- Health insurance forecast decreased by $18,000.

- Bug district assessment increased by $5,000.

- The amount to be raised by taxes is up 3.44% compared to the current year's budget.

Fire District Billing Discussion

- Discussion about billing the fire district for services the town provides.

- The town has been doing billing and collecting for 300 water-only accounts for the fire district since 2020.

- The fire district used to have someone do the work, and they cut their budget by bouncing this over to the town.
- Suggestion to bill the water district for doing all their work.

- The 2022 actual for the fire district collector salary was $16,414 54.

Collaborative Relationship

- The fire district and the town have had a great collaborative relationship for many decades.

- The current structure has every property tax bill payer in Brandon essentially funding the water bill.

- The only real alternative would be to have someone employed by the wastewater department or the fire district to
do the billing.

Billing

- It makes the most sense to have the administrative staff in the town office handle bills.

- A long-standing employee has done a lot of work to ensure the bills are correct based on capacity.
- It would take an action by the board to charge the fire district for billing services.

Concerns

- There is concern that if the fire department gets a $30,000 bill, it will raise water bills.

- There doesn't appear to be an internal policy for wastewater contributing to the general fund for billing, and there
doesn’t appear to be a memorandum of understanding between the town and the fire district for billing.

Fire District

- The fire district is realizing savings by not doing the billing on their own.

- The fire district's next Prudential board meeting is November 13th.

- The town of Brandon has a reserve fund of $700,000, while the fire district has over $800,000 in reserve.

Motion and Discussion

- A motion was made to ask/demand that the fire district contribute the same amount to the town budget as the
sewer department ($30,000) for billing processing.

- The board would go to the Prudential Committee meeting to inform them of the decision.

- If the fire district says no, the town would have to find other budget cuts and potentially consider discontinuing
providing this service to the fire district.
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$30,000 Figure

- The board discussed whether the $30,000 figure is disproportionate to the real cost.

- There is concern about having two different rates for sewer and water.

- If the fire district refused to pay, they would have to handle all delinquents and collections themselves.

Memorandum of Understanding

- The ideal situation would be for the town and the fire district to develop a memorandum of understanding for all
services provided.

- The town does some things as a courtesy for the fire district in terms of human resources.

- It's hard to quantify how much time is used for specific tasks.

Vote and Budget Impact

- The motion to tell the fire district that the number the town feels is appropriate for them to pay is $30,000 starting
next year was approved.

- A $30,000 revenue increase would reduce the amount to be raised by taxes from $2,009,756.41 to
$2,009,456.41, and the tax increase would be 2.4% instead of 3.44%.

Budget and Health Insurance

- The town doesn't need to finalize the budget until January.

- There are still big decisions fo make about health insurance.

- The board is cutting the health insurance down to exact numbers, relying on the assumption that the two
candidates for the police department will work out.

Police Budget

- The police budget is currently $126,000 under budget for the year.

- These savings don't get reflected in next year's budget but go to the fund balance.

- The fund balance could be used for tax relief or projects like road paving.

- Using the fund balance to decrease taxes on a one-off basis can make the sticker shock worse the following year.

Capital Investment & Fund Balance

- Capital investment from fund balance is typically looked on as sound.

- A paving project on Wheeler Road is being considered, estimated to cost around $230,000. Funding options
include the 1% fund, a $50,000 capital article approved by voters last year, or the general fund balance.

- The minimum fund balance policy is $500,000, and the maximum is $1 million. The current balance is $729,000.
- Savings realized from the understaffed police department in FY26 could be used in FY27, with the select board
determining the best use of the fund balance.

Fund Balance Policy & Potential Needs

- The fund balance target is between 15% and 30% of the budget, roughly $500,495 to $990,000.

- There's a potential need for a new heating system at the town office, which could be funded by the fund balance.
- Complaints about speeding have led to discussions about hiring sheriffs for radar patrol, using funds from the
police department budget.

Capital Investments & Operating Budget

- Voters tend to support capital investments, while the operating budget faces more scrutiny.

- The 1% fund is restricted to capital funds, and voters have supported capital articles.

- The general fund is for things like employees' wages, health insurance, and road salt, and the fund balance should
not be used to supplement ongoing operating expenses.

Police Department Staffing & Budget

- It's likely that all police department slots will be filled by the time of the town meeting in March.

- Extra funds from the previous year due to understaffing were used to replace a police cruiser.

- In one year, $100,000 was returned from reserve, but at the same time $300,000 was added to the budget for
paving, causing a "budget revolt."

Town Report & Election Budget

- The town report can include the percent change and footnotes for clarity.

- The town is considering reducing the number of pages in the town report by excluding funding requests from
service agencies.

- The $5,500 election budget covers the general election, with the state mailing ballots for the general election but
not for the primary. No ballots are mailed by the Town except by individual voter request.
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Town Hall Revenue & Expenses
- The town hall costs about $24,000 a year but generates only about $12,000 in revenue.
- There are plans to send out a mailer to raise funds for a paint job at the town hall.

Local Option Tax Revenue

- The annual local option tax revenue has been close to $300,000 per year.

- The initial projection was $100,000, and it has outperformed itself every year since inception.
- The revenue was initially used to finish Segment 6 without asking voters for more money.

Penalty & Interest Revenue

- The penalty and interest revenue is budgeted at $45,000 each year.

- It has come in over budget in the last couple of years by between 18,000 and 30,000.
- The penalties and interest are actually received, not penalties and interest billed.

- Fiscal year 25 is over by 34,000.

- The 23 one was affected a little bit on the downside because back during COVID they agreed they weren't
assessing and waived penalties.

- Revenue adjustment to 60,000 seems safe with the amount of delinquency.

Segment Six Bond

- This year the segment six bond will be and this budget will be done in December of 26.

- There is room in the budget for a potential highway barn bond payment because it would be half the size of what
that bond payment is.

- Paving: "I think if we're ever going to move paving into the budget in some number, you know, 100,000, that's the
time to do that too."

- They are working on getting the location for the highway garage. Mr. Moore is working with the state to see if
they will allow another building where they are because that's wetlands.

Union Street

- Initial estimate of what they had to match for Union Street was high, and now it looks like the match will be lower
than what they thought.

- Initially they had thought they were going to have to match $350,000, but now it looks like it'll be closer to
$200,000.

Budget Numbers

- Boosting interest and penalty revenue by 15,000.

- If the fire district says no, they're not going to pay any money and we're still at 30, that would be 2.92% on the
amount to be raised by taxes.

- Current rate of inflation is about 2.9.

New Town Truck

- The payment for the new town truck that they're talking about getting next year is coming out of 1%.

- The down payment would be 1% like they did this year.

- The Mac truck is at a point where it's starting to take more repair especially to the emissions system and that's
repairs that they can't do and that he would like to replace it while it still has value.

Health Insurance

- This currently does not change current employment or employee contributions to health insurance.

- They did tighten it just in case terms of being more specific about the police insurance costs.

- The police contract expires in 2027.

- The board stated several years ago the desire to get to 80% Town contribution and 20% employee contribution
but it was never like a motion and this is what we're going to do.

Dental and Vision Insurance

- The town pays 85% of the health insurance.
- The dental is paid 100% by the town.

- The vision is paid 100% by the employee.

Health Insurance Discussion

- A large health insurance increase of $78,000, which is 2.5% of the budget, is being discussed.

- The health insurance market is considered "broken" and is expected to become more expensive.

- There was an effort last year to explore alternatives to offering health insurance, but it was not feasible.
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- There is a suggestion to increase the town's contribution to employee health insurance to reach an 80/20 split, but
some are against increasing employee contributions in the current budget due to concerns about retaining
employees.

Employee Retention

- Concerns about retaining employees are raised, especially after the police situation and poaching attempts on
other employees.

- It's acknowledged that town employees could potentially earn more in the private sector but stay due to liking the
town and the benefits.

- There's a sewer treatment plan job advertised for six weeks with no applications received, highlighting the current
job market challenges.

Taxpayer Money

- One board member is considering the health insurance contribution as a matter of principle, not to save taxpayer
money.

- Another board member argues that there are other ways to save taxpayer money, such as reconsidering a
$50,000 additional tax burden for capital funding.

- A board member wants to treat town employees like every voter in Brandon, questioning why town employees are
getting better insurance benefits than the average voter.

Town Hall Events and Rec Department Assistant Position

- The Rec Department is actively trying to host events at the Town Hall weekly, including partnerships with
organizations like Camp Thorpe and Friends of the Town Hall.

- The goal is to have something happening at the Town Hall at least once a week on weekend:s.

- Colleen Wright Events has taken over some bus trips and other rec activities.

- The Rec Department is producing more events than other area departments of similar size, even after Colleen
Wright left.

- A board member questions the need for the Rec Department assistant position, suggesting the community may
need to step up to support youth sports.

- It's argued that the assistant position is necessary for running youth sports programs and managing the Town Hall.
- The former assistant rec director took the special events she created with her when she left.

Brandon Activities and Events

- The speaker believes that the excess of 1% money the town has been getting is attributable to the amount of stuff
going on in Brandon.

- Suggestion: Produce a flyer or program of events for the year for people who don’t use the internet or social
media.

- The town is planning to release a community calendar on the brandon.org website that will include events from the
town, Chamber, DBA, and school.

Budget Discussion
- The board is considering whether or not to have an article for $50,000 for capital or paving.

- One board member suggests letting the $50,000 capital fund grow instead of spending it right away.

- A member of the public suggests that the $300,000 of 1% money should be sufficient to manage capital needs.
- The board discusses the cost of living adjustment (COLA).

- The town is using 3.3%, which is the Bureau of Labor Statistics New England 12-month inflation rate.

- The cumulative cost of living increase over the past four years has been 15.5%, and the town's actual increase
was also 15.5%.

Connector Project
- There will be a local concerns meeting on Wednesday night to discuss the possible connector between downtown
Brandon and Forestdale.
- The project manager and engineer will present alternatives and routes.
- This was a grant-funded scoping study to determine if there was going to be a path, where would it be.
- It is not a commitment to fund or do the project.
- It's just taking something that was discussed for decades here in this town and being scoped or dreamed about
by an engineering firm at an 80% discount because there was a grant available to make it happen.
- No money has been budgeted for this project in the current budget, and no budget money will be required.

Upcoming Meetings
- The next budget meeting is scheduled for November 17th at 7 p.m (skip the November 3rd meeting).
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BRANDON

MINUTES OF OCTOBER 22, 2025 SELECTBOARD

Selectboard Members Present: Doug Bailey, Cecil Reniche-Smith, Ralph Ethier, Brian Coolidge, Jeff Haylon
Others Present: Seth Hopkins, Bill Moore, Steffanie Bourque, Vicki Disorda. By Zoom: No one.

1 Chair Doug Bailey called the meeting to order at 6:15PM. All selectboard members were seated.
Motion by Haylon/Reniche-Smith to adopt the posted agenda. Posted agenda voted 5-0.

2 After information and discussion, motion by Coolidge/Haylon to approve purchase order #12505 for
repairs to the 2015 Mack tandem highway department truck by TransEastern Truck Center in Williston, Vermont, in
the amount of $12,500 for labor and parts to replace the exhaust manifold and turbo, burnoff, and associated
sensors. Voted 5-0.

3 Public comment and participation was requested but none was forthcoming.
4 Motion by Coolidge/Haylon to adjourn. Not debatable. Voted 5-0. 6:16PM.

Res,/;zztfully submitted,

Note: The recording is online at the Town’s YouTube channel for those who require detail at the level of every word
spoken. Below are notes taken by the Minutes Al app.

Notes on Selectboard Mack repair
Created on October 22, 2025 at 6:15 PM by Minutes Al

Call to Order

- Meeting called to order.

- First order of business: adopt the agenda.
- Motion to adopt the agenda as posted.
- Seconded.

- All in favor said "aye".

Purchase Order
- Consider purchase order number 12505 for repairs of the 2015 Mac Tandem Highway Department truck.
- $12,500 labor and parts.
- Motion to approve.
- Seconded.
- No discussion.
- All in favor said "aye".

Public Comment
- No public comment on this issue.

Adjournment

- Motion to adjourn.

- Seconded.

- All in favor of adjourning the special selectboard meeting, say aye.
- Meeting adjourned.
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10/23/25 TOWN OF BRANDON Accounts Payable Page 1 of 5

03:32 pm Check Warrant Report # 63903 Current Prior Next FY Invoices Jacolyn
All Invoices For Check Acct 01 (10 General Fund) 10/27/25 To 10/27/25
Invoice 1Invoice Description Amount Check Check

Vendor Date Invoice Number Account Paid Number Date

100015 ALLEN POOLS AND CHEMICAL 10/09/25 chlorine 20-5-55-50120 3797.50 3535 10/27/25
11250663401 Sodium Hypochorite

101209 ATLAS THERAPON LLC 10/13/25 training services 10-5-18-40010 390.00 3536 10/27/25
1 Middle School Football

311015 BEN'S UNIFORMS INC 10/02/25 jackets 10-5-14-10320 289.95 3537 10/27/25
218726 Clothing Allowance

100280 BRANDON LUMBER & MILLWORK 10/06/25 connector 10-5-10-42140 0.79 3538 10/27/25
117806/3 Maint. Supplies - Bldgs

100280 BRANDON LUMBER & MILLWORK 10/08/25 screws, plate, brace 10-5-18-21050 56.16 3538 10/27/25
118156/3 Bldg Maint- Town Hall

100280 BRANDON LUMBER & MILLWORK 10/08/25 metal repair tape 10-5-18-21050 4.99 3538 10/27/25
118179/3 Bldg Maint- Town Hall

100280 BRANDON LUMBER & MILLWORK 10/16/25 steel hardware cloth 10-5-15-43120 22.99 3538 10/27/25
119551/3 Park Maint.

100280 BRANDON LUMBER & MILLWORK 10/16/25 ground contacts 10-5-21-75000 124.90 3538 10/27/25
119561/3 Economic Development

100280 BRANDON LUMBER & MILLWORK 10/20/25 anti-freeze 10-5-15-43120 19.50 3538 10/27/25
120122/3 Park Maint.

100280 BRANDON LUMBER & MILLWORK 10/20/25 window bolts 10-5-21-75000 13.18 3538 10/27/25
120166/3 Economic Development

100280 BRANDON LUMBER & MILLWORK 10/20/25 ziptape/plastic sheeting 10-5-15-43120 67.84 3538 10/27/25
120168/3 Park Maint.

100280 BRANDON LUMBER & MILLWORK 10/21/25 splice, wire, marker 10-5-10-42140 23.17 3538 10/27/25
120250/3 Maint. Supplies - Bldgs

100280 BRANDON LUMBER & MILLWORK 10/21/25 splice, wire, marker 10-5-18-62000 7.98 3538 10/27/25
120250/3 DOG PARK EXPENDITURES

100280 BRANDON LUMBER & MILLWORK 10/21/25 connectors/adapters/tape 10-5-15-43120 40.57 3538 10/27/25
120349/3 Park Maint.

100280 BRANDON LUMBER & MILLWORK 10/21/25 connectors/adapters/tape 10-5-10-42140 6.73 3538 10/27/25
120349/3 Maint. Supplies - Bldgs

310449 BSN SPORTS LLC 10/07/25 jersey 10-5-18-40010 14.00 3539 10/27/25
931540464 Middle School Football

311272 CARLSON, ELIZABETH 10/21/25 refund ub from closing 20-2-00-03000 303.55 3540 10/27/25
0012 Sewer Posting Variance

100462 CASELLA WASTE SYSTEMS INC 10/01/25 sept trucking of sludge 20-5-55-50170 2580.00 3541 10/27/25
3199322 Trucking

301503 CHAMPLAIN VALLEY FUELS 10/08/25 diesel fuel 10-5-15-41130 925.53 3542 10/27/25
581457 Fuel - Vehicles HW

310703 CITY HALL SYSTEMS INC 10/09/25 credit card - Sept 2025 10-5-18-40010 40.97 3543 10/27/25
21608 Middle School Football

310703 CITY HALL SYSTEMS INC 10/09/25 credit card - Sept 2025 10-5-18-50070 102.41 3543 10/27/25
21608 Dance Lessons

310703 CITY HALL SYSTEMS INC 10/09/25 credit card - Sept 2025 10-5-18-40000 61.45 3543 10/27/25
21608 Youth Soccer

301043 CIVES CORPORATION 10/07/25 chain links, valve lock 10-5-15-41160 528.51 3544 10/27/25
4545855 HW Maint. Supplies-Vehicl

101210 CIVICPLUS LLC 10/15/25 for website 10-5-10-30130 5634.00 3545 10/27/25
353462 Service Contracts

311273 COCHRANE, MIKAYLA 10/20/25 academy exam 10-5-14-10340 130.00 3546 10/27/25

10/20/25

Professional Development
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310801 COLOMB, MARK A 10/23/25 refereeing football 10-5-18-40010 170.00 3547 10/27/25
10/23/25 Middle School Football

310097 COMCAST 10/02/25 service Oct 9 to Nov 8 10-5-18-21250 160.64 3548 10/27/25
EST 10/02/25 Rec telephone

310097 COMCAST 10/09/25 service: Oct 16 to Nov 15 10-5-10-42100 99.88 3549 10/27/25
TH 10/09/25 Telephone Exp. Admin.

310037 CONSOLIDATED COMMUNICATIO 10/06/25 service Sep 6 to Oct 5 10-5-14-42110 57.15 3550 10/27/25
PD 10/06/25 PD Heating Fuel

100456 DUBOIS & KING INC 10/16/25 scoping study TAP #10 56-5-18-20120 6506.61 3551 10/27/25
1025124 Engineer-TAP Forest Dale

100456 DUBOIS & KING INC 09/10/25 scoping study TAP #9 56-5-18-20120 13905.14 3552 10/27/25
925056 Engineer-TAP Forest Dale

300466 DUNDON PLUMBING & HEATING 10/08/25 portable toilets 10-5-18-60100 130.00 3553 10/27/25
103595 Seminary Hill

300466 DUNDON PLUMBING & HEATING 10/08/25 portable toilets 10-5-18-43130 130.00 3553 10/27/25
103595 Estabrook

101007 EARLE'S TRUCK REPAIR INC 10/15/25 repairs to 2017 Mack 10-5-15-41180 1029.97 3554 10/27/25
52077 HW Outside Maint. - Vehic

101174 EDMUNDS, ALIA 10/22/25 officiating 2025 season 10-5-18-40000 660.00 3555 10/27/25
2025 Youth Soccer

101175 EDMUNDS, ROSS 10/22/25 officiating 2025 season 10-5-18-40000 600.00 3556 10/27/25
2025 Youth Soccer

100494 ENDYNE INC 10/20/25 testing 20-5-55-22120 270.00 3557 10/27/25
553824 Testing

100494 ENDYNE INC 10/21/25 testing 20-5-55-22120 155.00 3557 10/27/25
553970 Testing

101212 FYLES, ELIZABETH 10/20/25 football raffle winner 10-5-18-40010 300.00 3558 10/27/25
102025 Middle School Football

101211 FYLES, TIM 10/20/25 football raffle winner 10-5-18-40010 500.00 3559 10/27/25
102025 Middle School Football

311128 GREEN MOUNTAIN GARAGE 10/08/25 caliper - trk #1, gloves 10-5-15-41160 244.98 3560 10/27/25
234574 HW Maint. Supplies-Vehicl

311128 GREEN MOUNTAIN GARAGE 10/08/25 brake fluid 10-5-15-41160 7.99 3560 10/27/25
234575 HW Maint. Supplies-Vehicl

311128 GREEN MOUNTAIN GARAGE 10/08/25 battery maint charger 20-5-55-41110 32.99 3560 10/27/25
234611 New Equipment-Misc Tools

311128 GREEN MOUNTAIN GARAGE 10/09/25 o0il, funnel 10-5-15-41160 8.27 3560 10/27/25
234659 HW Maint. Supplies-Vehicl

311128 GREEN MOUNTAIN GARAGE 10/15/25 kit, ties, de-icer 10-5-15-41160 45.42 3560 10/27/25
234899 HW Maint. Supplies-Vehicl

311128 GREEN MOUNTAIN GARAGE 10/15/25 antifreeze, funnel 20-5-55-43160 38.97 3560 10/27/25
234901 Maint. Supplies - General

311128 GREEN MOUNTAIN GARAGE 10/15/25 connector, wire 10-5-15-41160 -18.02 3560 10/27/25
234909 HW Maint. Supplies-Vehicl

311128 GREEN MOUNTAIN GARAGE 10/15/25 filter, oil 20-5-55-43160 60.96 3560 10/27/25
234914 Maint. Supplies - General

311128 GREEN MOUNTAIN GARAGE 10/15/25 filter, oil 10-5-14-43150 51.87 3560 10/27/25
234914 PD Bldg. Maintenance

311128 GREEN MOUNTAIN GARAGE 10/20/25 wire, antifreeze 10-5-15-43120 47.88 3560 10/27/25

235069

Park Maint.
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311128 GREEN MOUNTAIN GARAGE 10/20/25 wire, antifreeze 10-5-10-42140 41.47 3560 10/27/25
235069 Maint. Supplies - Bldgs

311128 GREEN MOUNTAIN GARAGE 10/20/25 swivel, sealant, bushings 10-5-15-41160 32.45 3560 10/27/25
235079 HW Maint. Supplies-Vehicl

311128 GREEN MOUNTAIN GARAGE 10/21/25 contact tips 10-5-15-41160 17.98 3560 10/27/25
235103 HW Maint. Supplies-Vehicl

311128 GREEN MOUNTAIN GARAGE 10/22/25 fittings 10-5-15-41160 29.98 3560 10/27/25
235157 HW Maint. Supplies-Vehicl

101213 HADDINI, HAMZA 10/20/25 football raffle winner 10-5-18-40010 200.00 3562 10/27/25
102025 Middle School Football

310197 HAYES, WALLACE E 10/23/25 refereeing football 10-5-18-40010 170.00 3563 10/27/25
10/23/25 Middle School Football

310999 KILPECK, BRIAN 10/09/25 boot reimb 10-5-15-10320 200.00 3564 10/27/25
10/9/25 Clothing Allowance

301086 LABEN-HARDT, MELINDA 10/15/25 archery instruction 10-5-18-40040 880.00 3565 10/27/25
INV-892 After School Activity

301155 LAMBERT, GREG 10/23/25 refereeing football 10-5-18-40010 170.00 3566 10/27/25
10/23/25 Middle School Football

311176 LILY WHITE CLEANING SERVI 10/15/25 cleaning 10-5-14-20220 70.00 3567 10/27/25
101525 PD-Custodian

311176 LILY WHITE CLEANING SERVI 10/15/25 cleaning 10-5-10-21000 201.25 3567 10/27/25
101525 Custodian— Town Office

311176 LILY WHITE CLEANING SERVI 10/15/25 cleaning 10-5-18-21010 17.50 3567 10/27/25
101525 Custodian- Estabrook

311176 LILY WHITE CLEANING SERVI 10/15/25 cleaning 10-5-10-21000 87.50 3567 10/27/25
101525 Custodian— Town Office

311176 LILY WHITE CLEANING SERVI 10/15/25 cleaning 10-5-10-21000 23.00 3567 10/27/25
101525 Custodian— Town Office

311176 LILY WHITE CLEANING SERVI 10/15/25 cleaning 10-5-18-21000 35.00 3567 10/27/25
101525 Custodian—- Town Hall

311176 LILY WHITE CLEANING SERVI 10/22/25 cleaning 10-5-18-21000 78.75 3567 10/27/25
102225 Custodian—- Town Hall

311176 LILY WHITE CLEANING SERVI 10/22/25 cleaning 10-5-10-21000 87.50 3567 10/27/25
102225 Custodian— Town Office

311176 LILY WHITE CLEANING SERVI 10/22/25 cleaning 10-5-18-21010 17.50 3567 10/27/25
102225 Custodian- Estabrook

311176 LILY WHITE CLEANING SERVI 10/22/25 cleaning 10-5-14-20220 70.00 3567 10/27/25
102225 PD-Custodian

300087 MARRO, STEPHEN R 10/23/25 refereeing football 10-5-18-40010 170.00 3568 10/27/25
10/23/25 Middle School Football

100451 MARYLAND BIOCHEMICAL COMP 10/10/25 cold weather bacteria 20-5-55-50110 1478.75 3569 10/27/25
10TT1037 Cold Weather Bacteria

310630 MASTERCARD 08/25/25 lodging for training 10-5-14-10310 292.10 3534 10/23/25
12149 Travel & Expenses

310630 MASTERCARD 10/23/25 Ins claim-corr-close CC 10-5-17-66000 -288.57 3534 10/23/25
12205-1 Insurance Claims

310630 MASTERCARD 09/05/25 Lego-reg&challenge set 10-5-18-60015 399.00 3534 10/23/25
12432 Lego Expenses

310630 MASTERCARD 09/11/25 VCDA '25 Fall Conf 10-5-21-75000 55.20 3534 10/23/25

12433

Economic Development
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310630 MASTERCARD 09/15/25 FB jerseys & belts 10-5-18-40010 615.10 3534 10/23/25
12434 Middle School Football

310630 MASTERCARD 09/23/25 2015 F550-rotor&brake pad 10-5-15-41160 352.50 3534 10/23/25
12435 HW Maint. Supplies-Vehicl

310630 MASTERCARD 09/25/25 Kids Run the Nation—-guide 10-5-18-40110 5.47 3534 10/23/25
12436 Cross Country Run

310670 MCKEIGHAN, JUSTIN 10/23/25 refereeing soccer 10-5-18-40000 120.00 3570 10/27/25
10/23/25 Youth Soccer

300485 PATTIS, SARAH 10/17/25 Flowers— Town Gardens 10-5-15-43120 735.63 3571 10/27/25
10/17/25 Park Maint.

310763 PEASE, UNA 10/23/25 refereeing football 10-5-18-40010 85.00 3572 10/27/25
10/23/25 Middle School Football

310794 PIONEER ATHLETICS 10/14/25 paint to line fields 10-5-18-40010 150.63 3573 10/27/25
INV-274332 Middle School Football

310794 PIONEER ATHLETICS 10/14/25 paint to line fields 10-5-18-40000 150.64 3573 10/27/25
INV-274332 Youth Soccer

310736 POCKETTE PEST CONTROL LLC 10/21/25 pest control @ Town Hall 10-5-18-21050 40.00 3574 10/27/25
46204 Bldg Maint—- Town Hall

310736 POCKETTE PEST CONTROL LLC 10/21/25 pest control: Town Office 10-5-10-42140 70.00 3574 10/27/25
46205 Maint. Supplies - Bldgs

310736 POCKETTE PEST CONTROL LLC 10/21/25 pest control - storage 10-5-18-20500 50.00 3574 10/27/25
46206 Storage Unit Supply/Maint

310736 POCKETTE PEST CONTROL LLC 10/21/25 pest control @ Police 10-5-14-43150 65.00 3574 10/27/25
46208 PD Bldg. Maintenance

310334 RAMAGE, ALEX 10/23/25 refereeing football 10-5-18-40010 255.00 3575 10/27/25
10/23/25 Middle School Football

310842 RHR SMITH & COMPANY 10/17/25 Audit 10-5-10-22110 8125.00 3576 10/27/25
2025-3033 Auditors

301061 RICHARD REED AND SON INC 10/15/25 replace panels at plant 20-5-55-51310 4500.00 3577 10/27/25
18036 Collection Systems

300375 RUTLAND CITY 10/13/25 Sept sludge processing 20-5-55-50160 7200.00 3578 10/27/25
38610 SLUDG Sludge Disposal

300135 RUTLAND NORTHEAST SUPERVI 10/15/25 bus trip to Riverside 10-5-18-40010 269.55 3579 10/27/25
101525 Middle School Football

200055 SHERWIN WILLIAMS COMPANY, 10/02/25 line machine-diagnostic 10-5-15-41180 100.00 3580 10/27/25
1636-1 HW Outside Maint. - Vehic

310921 STEARNS SERVICES LLC 10/22/25 Payroll processing— Oct 10-5-10-30130 360.00 3581 10/27/25
1313 Service Contracts

310534 TRAYNOR, NATHAN J 10/23/25 officiating 10-5-18-40000 120.00 3582 10/27/25
10/23/25 Youth Soccer

310534 TRAYNOR, NATHAN J 10/23/25 officiating 10-5-18-40010 85.00 3582 10/27/25
10/23/25 Middle School Football

330348 VERIZON WIRELESS 10/13/25 service Sep 14 - Oct 13 20-5-55-42100 37.45 3583 10/27/25
6125983897 Wastewater Telephone

330348 VERIZON WIRELESS 10/13/25 service Sep 14 - Oct 13 10-5-21-10310 18.72 3583 10/27/25
6125983897 Travel & Expenses

330348 VERIZON WIRELESS 10/13/25 service Sep 14 - Oct 13 10-5-14-42100 37.45 3583 10/27/25
6125983897 PD Telephone Service

330348 VERIZON WIRELESS 10/13/25 service Sep 14 - Oct 13 10-5-18-21250 18.73 3583 10/27/25

6125983897

Rec telephone
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330348 VERIZON WIRELESS 10/13/25 service Sep 14 - Oct 13 10-5-15-42100 37.45 3583 10/27/25
6125983897 HW Telephone
100776 VERMONT RURAL WATER ASSOC 10/17/25 Pollution Abatemt exam—-IB 20-5-55-10340 100.00 3584 10/27/25
23672 Continuing Education
310046 W.B. MASON CO INC 10/06/25 ledger paper 10-5-10-30110 70.49 3585 10/27/25
257341038 Office Supplies
310046 W.B. MASON CO INC 10/15/25 pens 10-5-10-30110 29.50 3585 10/27/25
257544628 Office Supplies
Report Total 68723.04
Selectboard

To the Treasurer of TOWN OF BRANDON, We Hereby certify
that there is due to the several persons whose names are
listed hereon the sum against each name and that there
are good and sufficient vouchers supporting the payments
aggregating $ ****68,723.04

Let this be your order for the payments of these amounts.




TOWN MANAGER’S REPORT TO SELECTBOARD
14 — 24 October 2025

FOR COMMUNITY AWARENESS

* Townspeople are invited to the Chamber & Economic Development of the Rutland Region
annual meeting on Tuesday, October 28 5PM-7PM at the K-1 Lodge at Killington Resort.
Regional community and business leaders will be recognized for their contributions to the
economic vitality of our region.

PUBLIC WORKS MISSION

* Belden Co will be in Brandon the first half of November to clean the sand filters in the
stormwater system installed as part of Segment 6. This is part of our annual maintenance
requirement to keep this infrastructure functioning as designed to treat stormwater discharge.

* A State of Vermont routine inspection of the closed landfill resulted in only minor
recommendations: removal of a shrub, continued mowing, and replacement of a vent cap. The
closed landfill is stable and we contract with an engineer to conduct semi-annual groundwater
monitoring and report results to the State of Vermont for evaluation and direction.

* The town highway crew will pivot to their winter work schedule on November 3rd.

* The traffic signal adjustments performed recently appear to be working well to accomplish
smoother flow of traffic at peak times, which was our main goal. We will keep an eye on
conditions. As the board is aware, the “traffic interconnect” component requires replacement;
the contractor is seeking to source that for us.

* A streetlight across from the town office was struck by lightning midday on Wednesday. The
strike put the traffic signals out of commission. Town staff was able to isolate the fault and
restore the traffic signals within a short time, but we did activate an emergency text alert and
the VT-ALERT system in the meanwhile. The traffic signals remain in service, but many
ornamental globe lights are not working now. We are seeking electricians.

* The engineers are assisting our wastewater treatment staff with resolving electrical issues still
ongoing since installation of the new equipment in the upgrade.

PUBLIC SAFETY MISSION

* Brandon participated in the statewide emergency preparedness exercise on Wednesday,
October 22nd. The Town, the Fire Department, and the Water Department all collaborated
under the direction of a controller and evaluator from Vermont Emergency Management. The
exercise gave us insights into our vulnerabilities in a major emergency as well as provided an
opportunity to understand the connections and assistance available to us from State resources.
A further statewide exercise is planned for January.

* Service weapon exchange is pending arrival of the replacements and holsters at the dealer.

*  Chief Kachajian has been in touch with the Rutland County Sheriff’s office regarding
possibility of some contracted speed /traffic enforcement in Brandon. More to come on that.

*  Qur conditional offer of employment to a candidate for the lieutenant position has been
accepted by the candidate. Pending a clear background check, this experienced law
enforcement officer will be on board in Brandon by year’s end.

*  Our longtime police department secretary Linda Graziano has advised of her retirement, and
we wish her all the very best! Thank you, Linda, for your dedicated service to the Town.

* During Linda’s leave of absence, her duties have been performed on a part-time temporary
basis by Emily Taylor who will continue in that capacity for the immediate period. The chief
and town management team will reassess the Town's needs before posting.

manager@brandonvermont.gov 49 Center St, Brandon VT 05733 Voice or text (802) 247-3300



ADMINISTRATION & FINANCE MISSION

*  The town treasurer has been advised Brandon will receive $1,600 in payments in lieu of
taxes (PILOT) for 500 acres in the Brandon Swamp Wildlife Management Area in FY26.

*  The town attorney has prepared and provided to Barry & Julie Delphia a corrective deed for
signature to reverse a faulty swamp lot purchase undertaken in 2019. The selectboard has
previously voted to authorize reversal of this transaction.

*  The auditors have been here during this reporting period so the FY25 audit can be
completed in a timely manner. Working directly with the auditors has been a major focus of
the town finance staff during the reporting period.

*  Quarterly financials with analysis have been provided to the selectboard by the town
treasurer.

COMMUNITY DEVELOPMENT MISSION

* Brandon may be asked to host a midwinter selectboard roundtable being organized by RRPC.
These are region-wide meetings of selectboard members from all the towns in Rutland County.

* | attended the Forest Dale Shared Use Path scoping study meeting on October 22nd. Many
good questions and comments were offered by the public present. | continue to field questions
about this scoping study, as does Bill. Steffanie Bourque of RRPC is the project manager and
has a “landing page” of information, maps, slide presentations, a survey for public input, and
an e-mail address to send comments to the project manager. These have been linked from the
Town website and may be accessed directly at tinyurl.com/forestdalesharedusepath .

FOLLOW-UP

* | participated in the quarterly regional town managers’ meeting after a hiatus. This session
highlighted Vermont’s community and housing infrastructure program (CHIP) for increment
financing of infrastructure expansion to support housing development.

* | had meetings with residents, town officials, staff, two journalists, and filled a number of
requests for information.

FINANCIAL SNAPSHOT

* Delinquent tax: was $529,610 now $617,475 / Wastewater: was $200,090 now $260,954
* (Interest has posted for taxes; interest and penalty have posted for wastewater)

* 12 properties remain on deck for tax sale (was 16)

*  Unrestricted fund balance $729,336

* Local option tax (1%) unobligated fund balance $328,844

* Capital fund balance $70,497

VOLUNTEER OPPORTUNITIES
* Volunteer board seats open: Development Review Board Alternate; Planning Commission
Alternate; Energy Cmte Member. Apply to town manager for consideration by selectboard.

Respectfully submitted,

Lesh . Hophens

manager@brandonvermont.gov 49 Center St, Brandon VT 05733 Voice or text (802) 247-3300



10/24/25 TOWN OF BRANDON General Ledger
10:09 am Current Yr Pd: 4 - Budget Status Report
10 General Fund

Page 1 of 1
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Account Actual

Budget Actual % of Budget
10-4-09 Tax Revenues 3,220,325.00 3,264,920.51 101.38%
10-4-10 Town Administration Reven 10,300.00 46,083.65 447 .41%
10-4-11 Assessor Revenues 2,000.00 80.00 4.00%
10-4-12 Code Enforcement Revenues 15,500.00 2,976.00 19.20%
10-4-13 Clerk/Treasurer Revenues 176,370.00 41,979.61 23.80%
10-4-14 Police Dept. Revenues 10,550.00 3,673.86 34.82%
10-4-15 Highway Dept Revenues 171,300.00 46,171.91 26.95%
10-4-18 Recreation Revenues 94,500.00 32,493.45 34.38%
10-4-21 ECONOMIC DEV. REV 1,800.00 1,633.81 90.77%
10-4-22 Bldg. & Grounds 0.00 665.00 100.00%
Total Revenues 3,702,645.00 3,440,677.80 92.92%
10-5-09 Tax Expenditures 5,000.00 0.00 0.00%
10-5-10 Town Administration 10 458,450.00 199,039.76 43.42%
10-5-11 Assessor 41,590.00 10,397.33 25.00%
10-5-12 Code Enforcement 12 55,905.00 13,069.18 23.38%
10-5-13 Town Clerk 13 236,670.00 73,002.00 30.85%
10-5-14 Police Dept 14 949,150.00 168,828.46 17.79%
10-5-15 Highway 15 898,340.00 250,296.53 27.86%
10-5-17 Intergovernmental 17 260,365.00 52,656.79 20.22%
10-5-18 Recreation 224,770.00 73,769.41 32.82%
10-5-19 Debt Service 19 222,040.00 205,610.92 92.60%
10-5-21 Economic Develop. 21 51,685.00 12,408.11 24.01%
10-5-22 Bldgs. & Grounds 0.00 -14,339.51 100.00%
10-5-25 Appropriations 25 298,680.00 121,253.36 40.60%
Total Expenditures 3,702,645.00 1,165,992.34 31.49%
Total 10 General Fund 0.00 2,274,685.46

Total All Funds 0.00 2,274,685.46




October 27, 2025

The fall sports season has ended for the majority of our youth. Youth football and soccer would not be possible without the
support of all of our volunteer coaches. A bigthank you to them for keeping kids safe while also teaching them the valuable
life lessons that come from participating in team sports.

Youth Basketball registration has opened for area youth in grades PK - 6th. There will also be open gyms and our annual
collaboration with Otter Valley for in-season clinics

Sundays and Thursdays at Neshobe and OV North Campus (respectively) will host youth cheer.
Reminder that Aikido with Sensei Wade has open enrollment. Meets Mondays and Saturdays at the Town Hall.

Adult Pick-up Basketball Thursdays will be relocating back to the Neshobe School starting on November 6. T e Sunday
Morning time will remain at Otter Valley.

With the gearing up of Otter Valley Jr & Sr high basketball, there will be some changes to the availability of the OV North
Campus gymnasium. 3 - 6 pm will be booked by OV; pickleballers will be impacted by this change.

Town Hall Programming News: Brandon Rec is collaborating with Director of the Brandon Actors Troupe to provide space
(downstairs) at the town hall for rehearsal for the January performance of “Upstate”.

Registration for the BACC Moonlight Madness dates (December 3 & 11) for vendor space in the town hall is nearly full. If you
are considering registering, do it today as the space is limited.

October 31 and November 1 The Brandon Rec is hosting Amplified Art's mini-tour production of “Pride & Prejudice”. Tickets
are available online and at the door.

November 8 is the always popular “Brandon’s Got Talent” show. If you don’t come for the talent, come for the venerable MC,
Dennis Marden. November 15 will be the last silent movie of the 2025 season with a showing of 1925’s “Seven Chances”
Proceeds from both will be used to fund the 2026 Silent Movie Series as facilitated by former FOTH

November 22, the 7th anniversary of Red Clover Ale Co. will be celebrated at the Brandon Town Hall with the reunion of
Central Vermont's second or third most powerful garage band, “Feral Godmother”. Doors open at 4:30, band from 5 - 6:30
followed by a D]'d dance. This is a fundraiser for Brandon Rec’s Scholarship fund.

Neshobe Pie-Gobbler Fun Run (November 23) registration is open! https://www.runreg.com/pie-gobbler-fun-run
All B-Rec registration information can be found at brandonrec.com

Respectfully Submitted,

A e

Bill Moore

49 Center Street - Brandon, VT 05733 - (802) 247-3635 - www.brandonvermont.gov
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October 22, 2025
Selectboard Members,

On October 21, the Brandon Revolving Loan Fund committee met with Ben Hsiung to
consider a loan request for Pine Grove Gardens, LLC. Ben, one of three primaries of both
Pine Grove Gardens and Pine Grove Organics (Retail), delivered an extraordinarily thorough
presentation to the committee about the cannabis industry and the next phase of their plan
to grow their business in Brandon. They are seeking a loan to complete their build-out of a
grow facility to be located in one of the two Brandon properties that they own. Their
business has progressed as planned toward this stage ever since purchasing building and
opening the initial Pine Grove Organics retail establishment on Grove Street in 2022. Their
move to downtown Brandon, while also retaining ownership of the building (and
subsequent conversion back to residential housing) is proof of their commitment to
providing service to their substantial customer base here in Brandon. This RLF loan will
allow them to expand their business and hire more staff. The committee unanimously
approved their impressive loan application.

The RLF’s recommends the following terms:
Loan Amount: $40,000

Terms:5.25 % interest rate amortized as a 60 month loan. Repayment would begin
in March of 2026

Security:

o First security interest in all business assets of Pine Grove Gardens, LLC
including all equipment associated with the grow operation (will be listed in
loan documentation

e Mortgage Lien on property located at 335 Grove Street

e Personal Loan Guarantees signed by all of the principals of Pine Grove Gardens,
LLC.

Respectfully Submitted,

WA

Bill Moore
Economic Development Officer

49 Center Street - Brandon, VT 05733 - (802) 247-3635 -
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