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BRANDON

MINUTES OF NOVEMBER 10, 2025 SELECTBOARD

Selectboard Members Present: Doug Bailey, Cecil Reniche-Smith, Ralph Ethier, Brian Coolidge, Jeff Haylon

Others Present: Seth Hopkins, Bill Moore, Brent Buehler, Gerad Lowell, Mike Frankiewicz, Steve Bissette, Ray
Marcoux, Chris Kent, June Kelly, Chris Powers. By Zoom: Bruce Jenson, Jan Coolidge, Keith Whitcomb, Billy Bullock,
Tom Kilpeck, Nicole Webb.

1 Chair Doug Bailey called the meeting to order at 7PM. All selectboard members were seated.
Motion by Reniche-Smith/Haylon to amend the posted agenda to reflect that item 3(c)(ii) is for November
22nd, not November 11th. Amended agenda voted 5-0.

2 No selectboard member remarks were offered ahead of the meeting.
3 Motion by Haylon/Coolidge to approve items 3a through 3c as a consent agenda. Voted 5-0.
4 Consideration of reports of the Town Management and Community Development were facilitated by Chair

Bailey with questions answered by Seth Hopkins and Bill Moore. Various topics are highlighted in the
Minutes Al meeting notes below. A couple of items from the previous meeting were given follow-up
reports. No votes taken.

5 After infroduction by the town manager and consideration/discussion, the proposed traffic enforcement
contract with the Rutland County Sheriff’s Department was approved as presented. Motion by Haylon/
Reniche-Smith. Voted 5-0.

6 After discussion of town manager’s one-page memo on cruisers in meeting packet, the selectboard
authorized auctioning the 2016 Ford cruiser on Municibid. Motion by Coolidge /Haylon. Voted 5-0.

7 After discussion and public comment, the selectboard authorized the town manager to request bids for a
police cruiser, with no commitment to award a bid and no selection of which of the funding options
available would be chosen if they determine to buy one. Motion by Haylon/Reniche-Smith. Voted 5-0.

8 After discussion and public comment, the selectboard voted that the Town of Brandon will charge, after the
first half hour of staff time, fees for public records requests as set forth in the “uniform schedule of public
record charges for state agencies (CVR 04-000-002)” as published and updated from time to time by the
Vermont Secretary of State. Motion by Haylon/Ethier. Voted 5-0.

9 Further public comment was invited but none forthcoming.
10 Motion by Coolidge/Haylon to adjourn. Not debatable. Voted 5-0. 7:55PM.

Respectfully submitted,

ek I Hophere

Note: The recording is online at the Town’s YouTube channel for those who require detail at the level of every word
spoken. Below are notes taken by the Minutes Al app.

Notes on Selectboard Meeting Created on November 10, 2025 at 6:59 PM by Minutes Al
1 Adoption of the Agenda
- Motion to adopt the agenda as warned.
- Correction: Under agenda item three, sub C, sub two, for the liquor permit for Red Clover Ale Company, the
date is November 22nd, not November 11th.
- All in favor of the motion: Aye.
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2 No action

3 Consent Agenda
- Motion to list items 3, A, B and C, sub 1 and 2 on a consent agenda.
- All in favor of the motion: Aye.

4a Town Manager Report
- Veterans Day exercises will be held under the direction of the American Legion at the Civil War Soldiers
Monument in Central Park at 11 o' clock tomorrow morning.
- Gabe McGuigan is completing 16+ years of service as Brandon’s representative to the Rutland County Solid
Woaste District. Thanks to Gabe for his service.
- Open positions include:
- Alternate to the Brandon Development Review Board
- Alternate to the Brandon Planning Commission
- Voting member of the Energy Committee
- Delegate /representative to the Rutland County Solid Waste District
- Ray Marcoux has accepted a position in the Wastewater treatment division. (Applause)
- New service weapons and holsters have been delivered.
- The chief and officers Kelleher and Cochran have all qualified on the new service weapon.
- The old weapons have been turned into the dealer as a trade.
- The balance to settle up for the replacement cost will be at the next board meeting.

Administrative and Finance
- Interest on taxes and wastewater posts every month on the 15th.
- Penalties for taxes post on May 15th, and the penalties for wastewater post on October 15th.
- The town received its local option tax quarterly distribution.
- The amount is $91,736.27.
- The town's share has increased from 70% to 75% of the total collections.

Community Development
- Larry Stevens and the town manager attended a virtual training on short term rentals on Saturday.
- Prepared a one-page note for the planning commission and select board to determine if they want to do some
regulation, form a registry, or have an actual inspection process.
- Ribbon cutting of Ida's House of Vermont, a new dementia care facility in Park Village in Brandon.

Kennedy Park Neshobe River Waterfall / Dam
- The waterfall is formed by a dam that's owned by the town.
- Dimensions: 15ft high by 66ft wide.
- The dam is in poor condition.
- Holding back less than 1 acre of surface area.
- Hazard potential classification is listed as minimal in every inspection.
- Options:
- Remove the dam.
- Repair it.
- Cosmetically improve it.
- The town is currently doing nothing.

Dam Removal Question

- Question about downstream property damage risk after dam removal.

- The insurance company's main concern was downstream property damage risk.

= On each assessment by the state, the risk is deemed “minimal” and is so reported on the Vermont dam inventory.
- If the dam is removed, the waterfall would still be picturesque.

- Received final monies from the July 2023 flood from the state and FEMA.
- Money was used for Wagner Road, Birch Hill Road, and Newton Road repairs.
- Current year tax revenues are reflected in the general fund revenues as soon as taxes are billed.

- The town only pays the fire district what it collects (not what is billed) from water-connected customers.
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4b Bill Moore's Report

- The town is working with a volunteer to assess the stage lighting situation at the Town Hall.
- Youth wrestling program for grades K-6 will start in December/January.

- Neshobe Pie Gobbler Fun Run fundraiser for Brandon Rec will be held on November 23rd.
- EnerJazz holiday concert at the Town Hall on December 13th.

- Tickets are available for the January 7th Brandon Rec bus trip to see the Boston Celtics.

- Brandon Idol contestant registration is open.

- An improv comedy class showcase will be held at the Town Hall next Wednesday.

5 Traffic Enforcement Control with Rutland County Sheriff's Department

- The board is considering inviting the Rutland County Sheriff's Department to Brandon for 12 hours of traffic
enforcement per week.

- The contract would be for six months, starting next Monday through May 15th.

- The rate is $80.50 an hour, totaling $25,116 for 312 hours.

- This would be paid from the "Specials" line in the police department budget, currently budgeted at $25,000 with
nothing expended from it to date.

- The goal is to address community concerns regarding quality of life issues by focusing on traffic enforcement.

- The Sheriff's Department will present a bi-weekly schedule that will be approved by the town manager.

- The Sheriff's Department focuses on traffic control and serving warrants, which aligns with the town's current needs
due to being shorthanded.

- Revenues from tickets issued for violations of town ordinances will benefit the town, while revenues from state
statute violations will go to the state.

- The town owns Route 7 downtown, where its traffic ordinance sets the speed limit.

- The contract is viewed as a temporary solution until the police force is fully staffed.

- The town is in the process of hiring a recruit and a lieutenant, with the lieutenant potentially starting as early as
December.

- The board discussed the possibility of purchasing speed carts, but they are stored during snow plowing season.

- Permanent stationary radar signs were suggested as a year-round alternative.

- All in favor of the motion: Aye.

6 Replacing 2016 Ford Cruiser

- A request was made to place the 2016 Ford Cruiser on Municipid for auction, as a replacement is arriving soon.
- The inspection sticker is valid through January.

- The money from the sale will go into the capital fund for future purchases.

- All in favor of the motion: Aye.

7 Soliciting Bids for New Police Cruiser
- A request was made to solicit bids for a new police cruiser as the department is restaffed.
- The normal channels will be used to determine the cost of a fourth cruiser.

Cruiser Bids and Funding
- The town will request bids for a new cruiser from past dealers and through state sites.
- There are four potential funding sources:
- Excess police wages from FY26.
- Capital fund balance (approximately $70,000).
- Local option tax (approximately $400,000).
- General fund balance.
- The decision on whether to buy a cruiser and how to fund it will be made after reviewing the bids.

Public Discussion

- Brent Buehler stated, "When | vote for a police officer, I'm not voting for a police car...So if you're going to buy
cars, it should be under the capital fund."

- Unspent police wage money would go into the general fund balance.

- Cecil Reniche-Smith suggested that using unspent police budget money for a police item is more fiscally
responsible than giving a "kicker back to the voters."

- Concerns were raised about transparency, as police salaries have been used to fund cruisers in the past.
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- June Kelly questioned the need for four cruisers, given the current staffing levels, and looking at municipal
ordinances for speed enforcement (Title 23, Sections 1007 and 1800) to generate revenue for the town.

Chief's Perspective as relayed by town manager

- The chief believes providing officers with their own assigned cruisers could aid in recruitment.

- Using more cruisers for fewer shifts could extend the lifespan of the vehicles.

- Chris Kent discussed the importance of good equipment for police officers, stating that officers will go where
there is good equipment.

- Doug Bailey suggests that the town could buy a car in cash without increasing future taxes due to being
$160,000 below the salary line of the police budget.

- A motion is made and seconded to instruct the town manager to get bids for police vehicles for future discussion.
- All in favor of the motion: Aye.

8 Public Records Requests
- Mr. Hopkins introduces the topic of allowable fees for public records requests beyond a half-hour of staff time.
- He states that the town of Brandon is committed to transparency and facilitating public access to town
government records.
- A recent broad public records request took two staff members a full day each to fulfill, requiring the creation of
a new public record by researching, pulling documents, and tabulating information.
- The state allows for fees to recoup costs when staff members are taken away from their usual jobs to fulfill public
records requests.
- Mr. Hopkins suggests relying on the Secretary of State's uniform schedule of public record charges for state
agencies, rather than creating a town-specific policy.
- The schedule includes charges for physical duplication of records (33 cents per minute after the first 30 minutes).
- Senior-level staff time for extracting data ($34.20 an hour after the first 30 minutes).
- Other staff time ($27 an hour after the first 30 minutes).
- Almost all records requests (birth certificates, meeting records, land records) would be filled without a fee.
- The allowable fees are intended to recoup some of the labor costs, not to be a money-making venture.
- The board discusses a recent public record request for which a fee was not charged because the requester was
not advised of potential fees in advance.
- Mr. Hopkins estimates the cost of the recent request, if billed at the state rates, would be around $400, while the
actual staff time invested was calculated at over $650.

Public Records Requests
- The law states that people should be given any information they ask for.
- There have been requests for large lists of information that require everything to stop to compile within a three-
day time limit.

- There is allowance for more time if there is a good reason, but it's limited to a few more days.
- Recommendation to put a box on the town's website for public records requests, informing people of the fee
structure.

- Suggestion to link to the Secretary of State's page for updated information on the fee structure.
- Motion to officially adopt the fee schedule for public records requests following the first half hour as laid out in
one VSA sub 316D.

Public Comment on Fee Schedule
- Brent Buehler asks if there would be allowances for exceptions to the fee schedule.

- He cited a past request related to a right of way placed by VTrans on their property that a surveyor couldn't
find proof for.

- Doug Bailey clarified that they were not alluding to this specific request, but rather to "fishing expeditions” that
create unnecessary paperwork.
- It is suggested by the town manager that with every policy, there should be discretion, and if the town manager's
decision is not acceptable, it should be appealable to the select board.

- Decisions may be made by the town's custodian of records, which is the town clerk.
- All in favor of following the fee schedule as presented say aye.

9 - Public comment and participation for items not on the agenda.
10 - Motion to adjourn.
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