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BRANDON

TRUSTEES OF PUBLIC FUNDS

Trustees of Public Funds Minutes
Tuesday, November 19, 2025 @ 7:00 PM
Brandon Town Hall, 1 Conant Square, Brandon, Vermont

Trustees of Public Funds in Attendance: Faith Daya, Devon Fuller, Tracy Wyman
Trustees of Public Funds Absent:

Others in Attendance: Seth Hopkins, Claire Astone, Brent Buehler, Tricia Welch
Zoom: Sandy Mayo, Jenny Beck, Neils Silins, Karen Rhodes

1. Call to Order & Agenda Adoption
a. The meeting was called to order at 7:04PM
b. Motion to adopt November 19, 2025, agenda, no discussion, motion approved 3-0
as posted.
c. Motion to adopt August 12, 2025, minutes, no discussion, motion approved 3-0 as
posted.

2. Trust Financial Summary
a. Trust Summary was prepared by Brian Pelkey, Morgan Stanley and read by Faith
Daya. Faith presented current financials. Summary follows in this document.

3. Requests or Funding

a. Brandon Workbook submitted by Seth Hopkins. This project will update the
Brandon Workbook, last published in 2002, which is a companion document to
Brandon’s Town Plan. Funding request $12,375

i.  Motion to approve the request for funding $12,375 for the Brandon
Workbook, motion was denied 3-0.

b. Root X submitted by Brent Buehler. Root X which is used to remove tree roots from
sewer lines. Funding request $12,600

i. Motion to approve the request for funding $12,600 for Root-X. Motion to
approve funding for Root-X, motion was denied 3-0.

* Root-X proposal was denied funding; funds were allocated as part of
the sewer department funds.

c. Sludge Removal Submitted by Brent Buehler. Funding request $9,600

i.  Motion to approve the request for funding of $9,600 for Sludge Removal,
motion was denied 3-0.
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* Sludge Removal proposal was denied funding; funds were allocated
as part of the sewer department funds.

4. New Business/Discussion

a.

—h

Question regarding prior approved requests not yet funded, Wastewater vacuum
system and Methodist Church Bell Tower. Both submitted for review on May 16,
2025.

i.  Wastewater vacuum purchased pending installation. Check to be made

payable to the Town of Brandon $20,000.

ii. Methodist Church Bell Tower, conditions not yet met.
Tracy Wyman brought up the need to set spending guidelines or a yearly cap to
maintain the growth of the fund, as well as frequency of reviewing funding requests
(the board meets quarterly) and being able to fund those funds that honor the
Shirley Farr bequest.
Motion to establish an expiration date on any funding requests that have been
pending for longer than six months. Motion approved 3-0.
Faith asked for a re-rereview of the current application to be simplified. Motion to
adopt simplified application process. Motion approved 3-0.
Motion to transfer $20,000 to the Bar Harbor account. Motion approved 3-0.
Discussion on who can submit a request, priority to honor Shirley Farr bequest that
supports those requests submitted by the municipality. Many examples were
discussed including improvements to the town not covered by taxation.

5. Adjourn

a.

Motion to adjourn. The motion carried 3-0. Meeting adjourned at approximately
8:08PM.

Upcoming Board meeting schedule:
Wednesday, March 18, 2026
Wednesday, June 17, 2026
Wednesday September 16, 2026
Wednesday, December 16, 2026

Respectfully submitted,

Faith

Daya

For a recording of the meeting: https://www.townofbrandon.com/town-committees/frustees-public-
funds/
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2. Trust Financial Summary as read:

Brain Pelkey, Morgan Stanley Advisor Summary as of October 31,2025

The account has a conservative growth allocation of 65% Equities and 35% Fixed Income. The
portfolio is diversified with exposure to US, International and Emerging Market Equities along with
Short and Intermediate Term Fixed Income. The account is up about 11% year to date. The
account was up around 13% annually for the last 3 years and 8% annually for the last 5 years. We
don’t have any recommended changes at this time but are keeping a close eye on the changes to
interest rates in 2026. We will follow up at the beginning of January with a year-end review.

Bar Harbor Balance 10/31/2025: $1941.29

Morgan Stanley Balance 10/31/2025: $962,204
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