
MINUTES OF DECEMBER 8, 2025 

Selectboard Members Present:  Doug Bailey, Cecil Reniche-Smith, Ralph Ethier, Brian Coolidge, Jeff Haylon 

Others Present:  Seth Hopkins, Bill Moore, Jan Coolidge, Barry Varian, Brent Buehler, Gerad Lowell, Steve Bissette, 
Ray Marcoux, Laura Peterson, Lynn Wilson, John Wilson, Steffanie Bourque, Faith Daya, Joyous! Emerson.  By Zoom: 
June Kelly, Chris Powers, Bruce Jenson, Tom Kilpeck, Jack Schneider, Karen Rhodes, George Wetmore, Tricia Welch, 
Nita Hansen.  

1	 Chair Doug Bailey called the meeting to order at 7PM.  All selectboard members were seated. 
	 Motion by Reniche-Smith/Haylon to amend the posted agenda to add as item 4c the reappointment of the 
	 emergency management director and fire chief (as emergency services representative) to the Rutland  
	 Regional Emergency Management Committee.  Amended agenda voted 5-0. 

2	 Bailey and Reniche-Smith offered brief remarks to foster a smooth and courteous meeting. 

3	 Motion by Haylon/Reniche-Smith to approve items 3a through 3c as a consent agenda.  Voted 5-0. 

4a,b	 Consideration of reports of the Town Management and Community Development were facilitated by Chair  
	 Bailey with questions answered by Seth Hopkins and Bill Moore.  No votes taken. 
4c	 Motion by Coolidge/Reniche-Smith to reappoint Seth Hopkins (emergency management director) and Tom  
	 Kilpeck (fire chief) to the Rutland Regional Emergency Management Committee.  Voted 5-0. 

5	 After introduction by the town manager, consideration/discussion, limited public questioning, and two  
	 rounds of applause from those present, the Nifty Thrifty Fifty Gift was accepted.   
5a	 Motion by Motion by Haylon/Reniche-Smith to accept the directed gift of $50,000 from Nifty Thrifty in  
	 celebration of their fiftieth anniversary.  Voted 5-0. 
5b	 Motion by Reniche-Smith/Ethier to authorize the town management team to proceed with the projects  
	 funded by the gift (listed in town manager’s memo in the meeting packet).  Voted 5-0 

6	 Steffanie Bourque of Rutland Regional Planning Commission, the municipal project manager for the Forest  
	 Dale Path Shared Use Scoping Study, was introduced by Chair Bailey.  She led a presentation of this  
	 phase of the scoping study, the review and choice of alternatives.  A narrative memo, maps of the four  
	 alternatives, and a double matrix evaluating the four alternatives plus a no build option were provided in  
	 the meeting packet and formed the basis of Ms Bourque’s presentation to the selectboard and public.  A  
	 few questions and comments from the board and the public followed.  Please see the notes below taken by  
	 the Minutes AI app. 

	 Motion by Coolidge to choose the no build option.  No second.  The motion failed. 
	 Motion by Reniche-Smith/Haylon to choose Alternative 2 as the selectboard’s preferred option.   
	 Voted 4-1:  In favor were Bailey, Ethier, Reniche-Smith, and Haylon.  In opposition was Coolidge. 

7	 Public comment on other items was called for; none forthcoming.  Chair Bailey invited the public to FY27  
	 budget workshop #5 tomorrow at 7PM at the Town Hall.  This is likely the last opportunity to make  
	 adjustments and incorporate further recommendations from the public before the proposal is finalized.   

8	 Motion to adjourn by Coolidge/Reniche-Smith.  Not debatable.  Voted 5-0.	 	 8:02PM. 

Respectfully submitted, 

Note:  The recording is online at the Town’s YouTube channel for those who require detail at the level of every word 
spoken.  Below are notes taken by the Minutes AI app. 
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Notes on Selectboard Meeting Created on December 8, 2025 at 7:00 PM by Minutes AI 
--- 

1	 - The meeting began with adopting the agenda. 
  - An amendment was made to add item 4C: reappointing Mr. Hopkins (as Emergency Management Director) and 
Tom Kilpeck (as Emergency Services Representative) to the Rutland County Emergency Management Committee. 

2	 - Select board remarks: 
  - A reminder was given that anyone wishing to speak should use the microphone for the sake of the minutes and 
Zoom audience. 
  - June Kelly and Chris Powers were identified as attendees on Zoom. 

3	 - Consent agenda: 
  - Items 3A, B, and C (sub 1 through 4) were moved to a consent agenda. 
  - The motion was seconded and passed. 

4	 - Reports to the Selectboard: 
4a	 - Town Manager, Seth Hopkins, reported on staff additions: Ray Marcoux in wastewater treatment and 
Paul Samataro as the new police lieutenant. 
  - A meeting was held with a candidate to replace the retired police administrative assistant, Linda Graziano. 
  - There are 12 properties in the tax sale, with a total of $157,559.86 owed. 
  - On a question from Ralph Ethier, Seth Hopkins responded that the administration position at the police 
department could be full-time, depending on the candidate's qualifications, to shoulder some tasks that otherwise 
would have to be done by the sworn officers. 
  - On a question from Brent Buehler:  Information on the tax sale process is on the town website under "Notices." 
4b	 - Bill Moore, Community Development, reported: 
  - Tickets are available for the Brandon Rec bus trip to see the Celtics play the Nuggets on January 7th, but the 
trip will be canceled if enough tickets are not sold by December 18th. 
  - A coach is needed for the third and fourth grade girls basketball team. 
  - The Enerjazz concert has been postponed to 2026. 
  - Santa Bounce will be held at the Town Hall on December 14th. 
  - A holiday karaoke party will be held at the Town Hall on December 20th. 
  - A comedy show is being planned with Foley Brothers Brewery for January and March. 
  - Registration is open for the winter season of the Brandon Quiz night. 
  - On a question from Brian Coolidge, Bill Moore reported that Union Street project negotiations with landowners 
are ongoing. 

4c Reappoint Seth Hopkins and Tim Kingston to the regional emergency management committee Tom Kilpeck. 
- The Emergency Management Director and Fire Chief were Brandon's representatives to the Regional Emergency 
Management Committee. 
- The Select Board is recommended to reappoint them to continue. 
- The committee implements Vermont Emergency Management's priorities on a regional basis. 

5	 Acceptance of Gift from Nifty Thrifty 
- Introduction by town manager Seth Hopkins:  The Select Board dedicated the FY22 town report to Nifty Thrifty 
for their volunteerism, philanthropy, and resilience. 
- Nifty Thrifty is giving the Brandon Energy Committee $50,000 for solar energy projects. 
- Projects approved for the gift: 
  - Rooftop solar array on the police station. 
  - Move 28 solar panels to Conant Square park and Ride for E-Car chargers. 
  - Rooftop solar on the existing highway garage. 
  - E-ink solar-powered displays for posting meeting agendas. 
- Two motions requested: 
  - To accept the $50,000 gift. 
  - To authorize town management to proceed with the endorsed projects. 
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Discussion and Questions 
- Bailey:  The gift will have a long-term effect on the budgeting process. 
- On question from Tricia Welch, Hopkins answered that the $50,000 will totally fund all four projects. 
- The town intends to procure the solar panels and use volunteers for installation, except for electrical work to be 
done by a licensed electrician. 

Electricity Usage Estimates (Question from Haylon; estimates from Brandon Energy Committee relayed by Hopkins) 
- Police station system: 64 panels, 25,000 to 30,000 kilowatt hours. 
- Highway department: 9,300 kilowatt hours per year. 
- Car chargers: $3,000 range paid each year for power. 
- Estimated benefits: 
  - Police station: In excess of $5,000 per year. 
  - Car chargers: $3,000 per year. 
  - Town highway: $1,800 per year. 

6	 Rutland Regional Planning Presentation 
- Stephanie Bourque from Rutland Regional Planning will present. 

Scoping Study Overview (Steffanie Bourque) 
- A scoping study is being conducted to evaluate options for a shared use path connecting downtown Brandon and 
Forest Dale. 
- The purpose is to provide safe and accessible facilities for pedestrians and bicycles between downtown Brandon 
and Forest Dale, including the Neshabee School and the Brandon Senior Center. 

Need for the Project 
- Downtown Brandon and Forest Dale have separate sidewalk networks, but lack dedicated bicycle or pedestrian 
facilities connecting them. 
- Route 73, which connects the areas, is unsafe for pedestrians and bicyclists due to high traffic volume, truck traffic, 
high speeds, and topography. 

Project Goals 
- Provide a safe, low-stress connection between the two areas. 
- Increase a sense of community by connecting the neighborhoods. 
- Improve health and recreation opportunities by increasing walkability. 

Public Engagement and Alternatives 
- Two public meetings have been held, and a survey was administered to gather public input. 
- Four alternatives, plus a "no build" option, were developed and presented by Dubois & King. 
- The project landing page is available at tinyurl.com/Forestdalesharedusepath. 

Preferred Alternative Selection 
- The board is being asked to select a preferred alternative to advance in the study. 
- "This is not a commitment to build anything." 
- The local steering committee recommends Alternative 2, as it best meets the stated purpose and need. 

Questions and Discussion 
- A board member (Bailey) inquired about the feasibility of implementing only a portion of Alternative 2, 
considering the $7.6 million price tag. 
- Phasing of the project is possible, breaking it into smaller, implementable segments that could be funded through 
VTrans grant programs (around $2 million). 
- A recommended phasing strategy is available for all options, including the preferred one, and will be included in 
the final report. 

Select Board Action 
- The select board needs to take action on the recommendation in the form of a motion to accept the committee's 
recommendation and select Alternative 2 as the preferred alternative. 
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- This motion is necessary to move forward with completing the report. 

Survey Results and Alternative 2 Selection 
- A survey showed that 33.3% of respondents said no to any path, while 26% favored Alt 2.  (Karen Rhodes) 
- The survey was only one piece of information used by the steering committee to make their recommendations. 
(Bourque) 
- Two-thirds of the survey respondents wanted a path, but didn’t agree on which version. (Reniche-Smith) 
- Choosing the "no build" option would mean that if money became available in the future to build a path, there 
would be no alternative chosen. 

Purpose and Need (Bourque) 
- Cost is a factor, but the purpose and need statement developed early on should be considered. 
- The study was an outgrowth of a Safe Routes to School project. 
- Selecting "no build" would make it difficult to seek VTrans grant funding in the future without revisiting the scoping 
effort. 

Alternative 2 Description 
- Alternative 2 is described as having 10ft of asphalt separated by 5ft of green strip.  (Barry Varian) 
- The town may not own or have right-of-way for 15ft off of the entire route. 
- The bullets following the description provide caveats. 

Scoping Effort Limitations 
- The scoping effort has a tight budget, so there is no topographic survey or extensive right-of-way work done. 
- The information is conceptual and an engineer's first step in looking at a project area. 
- The recommendations are subject to caveats and future due diligence in a design phase. 
- Breaking the project into smaller segments and phasing it is helpful due to the many requirements of VTrans-
funded construction projects. 

Park Street Extension 
- Questions from Brent Buehler about a future design phase are outside the scope of the study. 
- The scoping process is to select a preferred alternative to connect destinations. 
- The scoping study demonstrates due diligence to potential grant funders such as VTrans. 
- The town is not committed to building the entire path and could build just the segment along Park Street. 
- You would only design what you are building. 
- The scoping would allow them to do a portion. 

Several Comments and Questions from Faith Daya (immediately following) 
Alternative 2 & Study Commitment 
- If the board selects Alternative 2 based on the steering committee's recommendation, circumstances would need 
to align for future construction. 
- The study doesn't commit the town to building anything, as long as they don't have to design everything. 
- Grant money comes from tax dollars, so it's not "free money." 

Funding of Current Study 
- The current study, underway since September 2024, is funded by a VTrans grant. 
  - VTrans grants are an 80/20 split. 
  - The town's 20% share was funded via local option tax. 
- The study's total cost is between $45,000 and $50,000, with the town's share being 20%. 

VTrans Grant Application Process 
- Municipalities applying for VTrans bike/ped or transportation alternative grants must provide a letter of 
commitment regarding local match. 
- These decisions are made before the town applies for the money. 

Project Costs & Analysis 
- Project costs vary between $7.6 million and $12.6 million, depending on the alternative. 
- There are construction costs and total project costs. 
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  - Total project costs range from $10.4 million to $12.6 million. 
- No demographic analysis is part of the VTrans scoping study. 
  - A demographic study to determine how many seniors would use a path to get to the senior center was not done. 
  - The town can conduct its own due diligence efforts beyond the VTrans scoping study. 

Environmental Concerns & Public Transportation Access 
- The evaluation matrix includes environmental resources as an initial screening criterion. 
- Improvements to access to public transportation are not part of this project. 
  - It wasn't one of the purpose and need elements developed for this study. 

Study Payment & Future Action 
- The town has already paid 100% for the study and is being reimbursed for 80%. 
- Selecting an option finalizes the study, providing information for future use. 
  - "Acting on" the study doesn't necessarily mean building something; it could mean using the information to 
address concerns like safer routes to school. 
- The town needs to select a preferred alternative to finish the study. 

Motion for Alternative 2 
- A motion is made to accept Alternative 2, with the understanding that it doesn't commit the town to any further 
action but provides a study for future feasibility. 

Public Comment (Karen Rhodes) 
- A commenter expresses that at the previous meetings, the majority of attendees wanted a "no build" option. 
- The commenter is concerned about continuing a study that was initially turned down, especially considering 
potential future changes and costs. 

Concerns about the Study 
- Karen Rhodes questions the value of an outdated study for a three-mile path, citing increased costs (from $12 to 
$14 million) and a potential 12% tax increase. 
- Rhodes asks the board to consider those who "really don't, won't, and really don't have the time, effort and 
interest in having this happen." 

Clarification on the Vote 
- Jeff Haylon clarifies that the current vote is not about building the path but about obtaining finished information 
from a study already paid for. 
- Haylon states, "Nothing we are doing is committing us to any future funding," and emphasizes that they would 
vote against spending $10 million on the project right now. 

Finishing the Project 
- A board member agrees that spending a significant amount of money on the project is not feasible currently, 
given taxpayer sentiments. 
- Bourque says that finishing the study provides valuable information for future use, even if cost projections become 
outdated. 

Potential Impact on Future Grants 
- Reniche-Smith raises a concern that rejecting the project ("no build") could negatively impact future grant 
applications to VTrans. 
- She explains that VTrans might view it unfavorably if the town uses a grant to study alternatives and then decides 
not to proceed with any of them. 

Explanation of "No Build" Option (Bourque) 
- The "no build" option in the evaluation matrix is a required option in VTrans-funded scoping studies. 
- The "no build" option means that none of the alternatives address the purpose and need of the project to the 
town's satisfaction. 
- The consultant clarifies that selecting "no build" implies that none of the developed alternatives meet the project's 
goals, such as improving pedestrian safety. 
- Selecting "no build" means that the town would be starting over with a different set of alternatives in the future. 
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Vote 
- Coolidge member states he will vote no, consistent with his initial vote against the project. 
- Reniche-Smith restates the motion to "accept alternative two as the preferred alternative." 
- A roll call vote is conducted, and Stephanie will advise the consultant DuBois & King that the town has selected 
alternative 2. 

Sidewalk Route Question 
- Question (from Bailey) about the sidewalk route from the school to the senior center. 
  - Why not follow Route 73 instead of Town Farm Road? 
- The initial idea was to follow Route 73. 
  - The local concerns meeting raised concerns about safety. 
  - Residents along Route 73, including Ms. Rhodes, felt a sidewalk would be unsafe. 
  - Pinch points and ledges along Route 73 near Ms. Rhodes's property and Stone Mill Dam. 
  - This route was quickly disqualified. 
- The steering committee narrowed down the options to four due to budget constraints. 

7	 Public Comment and Adjournment 
- Moving on to item seven: public comment and participation. 
- Reminder about the next budget meeting. 
  - Tomorrow evening at 7 p.m. in the same room. 
  - Opportunity to speak about the budget before town meeting. 

8	 - Motion to adjourn, seconded, and approved.
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